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Can you believe that it’s April already?
It seems only yesterday we were putting
the final touches on the Q1 edition…
how time flies.

As always, I’m really excited about this
edition of BA Digest. We have articles
on a wide variety of topics written by a
diverse range of authors. For me this
diversity of ideas and authors is central
to the very philosophy of BA Digest.
The vision has always been that this
magazine can be a (free) platform to
bring people and ideas together, and I
always particularly enjoy reading arti-
cles that are written from unique and
different angles.

This is just as important in our daily
practice as BAs. After all, the BA toolkit
is very, very broad… but if you’re
anything like me you probably find that
you have a few favourite tools or tech-
niques that you revert to by default. I
hope that BA Digest is one of those
resources that helps us all to remember
the breadth of the role, and acts as a
reminder for us to think beyond the
obvious boundaries that we sometimes
draw for ourselves. Getting to see a
pre-publication edition is a huge privi-
lege, and it always broadens my
thinking. I hope that you find the
finished product does the same for you
too!

If you enjoy a particular article, please
do go ahead and contact or connect with

the author. It’s important to give kudos
to people that intrigue or inspire us, and
it is only through the authors generously
agreeing to share their expertise that BA
Digest can exist at all. As always, I’d
like to extend a massive thank you to all
the authors for their efforts.

Finally, please don’t forget that we are
always looking for content for BA
Digest. You don’t have to be an experi-
enced writer, we proof-read and copy-
edit all articles, and we’ll help you
through the process if you need it. All
you need to start is a good idea. You can
submit your article idea at:
overto.link/write@digest

We hope you enjoy BA Digest. And if
you do, be sure to pass a copy on to your
colleagues, and encourage them to
subscribe too!

Adrian
Adrian Reed
Principal consultant, Blackmetric
Editor of BA Digest

PS: A massive thank you to the sponsors
and advertisers who support BA Digest,
the magazine just couldn’t exist without
them. These are folks who support the
BA community, and help to keep BA
Digest free. Please do click through, and
keep them in mind whenever you need
their services.

Welcome

https://overto.link/write@digest
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Fact: Good business analysis - the prac-
tice of enabling change in an enterprise
- is fundamental to successful business
change.

It is important to remember that business
analysis in and of itself does not deliver
any benefit unless it is accompanied by
business change – only business change
can deliver benefits. Good business
analysis, however, is generally key to
successfully implementing and
sustaining business change and, thus,
realising benefits.

The problem is that it can be difficult to
comprehend the true extent of business
analysis involved in a large change
initiative - let alone quantify and
communicate how it contributed to an
initiative’s success. This can lead to an
underappreciation of business analysis
as a capability. This problem can be
exacerbated by factors including:

1. Business analysis work being
performed by individuals with job
titles other than Business Analyst,
and

Delivering Value: Realising the
Benefit of Business Analysis

Anna Rajander
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2. The indirect relationship between
business analysis and the realisation
of benefits

This article describes how benefits
dependency maps, or benefits maps, can
be used as a technique for understanding
and quantifying the true contribution of
business analysis to successful business
change.

Business Analysis in Change
From creating a shared understanding of
the reasons for change, right through to
activities to communicate, embed and
measure the impact of change, business
change and business transformation
involves a considerable amount of
business analysis. It is therefore no
surprise that some of these tasks will be
more obvious to and appreciated by
some stakeholders more than others.

In general, we can classify business
analysis tasks into three categories based
on how they are likely to be perceived
by stakeholders:

● The Dramatic Start – where an
initiative starts to take shape. The
vision/objectives of the initiative are
established. Initiative benefits are
identified and “sold” to stake-
holders. Senior/key stakeholders are
usually involved. Business analysis
is likely to include eliciting business
requirements, defining the future
state, recommending solution
options and defining a change
strategy.

● The Thrilling Finish – the pointy
end of an initiative. Involves the
implementation, embedding and
assessment of change. Tasks
are likely to directly impact
stakeholders. Senior stakeholders
often take notice. Business analysis
tasks are likely to involve building
upon, refining and communicating
analysis delivered in previous tasks,
such as updating, communicating
and implementing the change
strategy, as well as tasks to
monitor/assess solution performance
and measure benefits.

● The Unsexy Middle – the nuts and
bolts of an initiative. Involves
getting into the detail, defining,
building and/or sourcing prerequi-
sites to change. Tasks often involve
engaging with smaller groups of
stakeholders. Involvement is often
perceived by stakeholders as an
overhead. Senior stakeholders are
generally less involved/interested.
Business analysis tasks are likely to
include the elicitation, specification,
modelling, prioritisation and main-
tenance of lower-level requirements.

A Profession of
Subspecialties

We know business analysis is not always
performed by people with the job title
Business Analyst. Indeed, business
analysis tasks may be conducted by
someone from an aligned discipline,
such as change management or business
architecture, or a business analyst who
specialises in a particular area and has
assumed a specialist job title, such as
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strategy analyst, consultant or change
coordinator. Still, job titles don’t change
the nature of a task – business analysis
is still business analysis.

This fracturing of the profession into
sub-specialities can mean business
analysis as a capability doesn’t get the
credit it deserves. In general, business
analysis tasks conducted at the
‘Dramatic Start’ and ‘Thrilling Finish’
are more likely to be performed by
individuals with specialist job titles,
leaving the tasks in the ‘Unsexy Middle’
to those with the job title business
analyst. This, of course, doesn’t mean
the tasks conducted by business analysts
are less valuable to the initiative. It does,
however, risk the contribution of
business analysis as a whole being
grossly undervalued.

This presents two questions:

● How do you quantify the amount of
business analysis in a change initia-
tive?

● How do you attribute value to busi-
ness analysis tasks?

Understanding Benefits
Benefits mapping is a useful technique
for understanding how an initiative
delivers benefits. According to the BCS,
a benefits map is “... a model that shows
the work to be done to secure the benefits
from a change initiative.”. (Cadle et al,
2021)

Benefits maps generally include the
following elements:

● Enabling Changes –
deliverables/tasks that support the
delivery of a larger business change

● Business Changes – the changes that
the initiative will implement

● Business Benefit – a measurable
benefit that will result from the
implementation of Business
Change(s)

● Objective – the associated initiative
and/or business objective

The idea is relatively simple – link tasks,
changes and benefits to their direct
dependents to show the interdependen-
cies.

6
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While Benefit Maps are primarily
designed as tools for understanding the
work required to deliver benefits, an
accurate benefits map can also be used
to:

1. Understand the capabilities
required to deliver an initiative:
Benefits maps can be used to
identify all the enabling changes that
involve the application of a
particular capability – including
business analysis. Enabling changes
that are primarily business analysis
tasks or involve significant business
analysis capabilities can be
identified independent of the job
title of the individuals who
performed the work. This will
highlight the true extent of business
analysis required to deliver an
initiative.

2. Ascribe value to business analysis
tasks: Benefits maps show the link
between a business analysis tasks
(including those ‘unsexy middle’
tasks), business change(s), and the
associated benefit(s). As all benefits
should be measurable, this linkage
can be used to ascribe value to a task
by apportioning the measured value
delivered by a benefit to the
enabling changes required to deliver
it. For example, if a benefit delivers
measurable cost savings, those
savings can be apportioned to all the
enabling changes that delivered that
benefit – including any business
analysis tasks. This information can
then be used to communicate the
value of business analysis to the
initiative and, thus, the organisation.

Conclusion
Business analysis is a broad profession.
Practitioners learn a range of skills and
techniques and apply them to a range of
different situations. It is therefore natural
for some business analysis tasks to be
conducted by individuals with specific
skills and/or experience. However, it is
important as a profession that we do not
let this diminish the contribution of
business analysis as a capability.
Understanding where and how business
analysis contributes to the successful
delivery of change is key to determining
its true extent and value. This
information can be crucial when
establishing, supporting and growing
business analysis capabilities in an
enterprise, and, thus, realising the true
benefit of business analysis.

Anna is a Certified Business Analyst
Professional with around 20 years’
experience in Australia and the UK.
She resides in Perth, Western Australia,
where she's an active member of
the IIBA Australia Chapter. She
occasionally puts her thoughts and
opinions about business analysis to
paper. Connect with Anna on LinkedIn.

References & Further Reading
Cadle, J., Paul. D., Hunsley, J., Reed, A.,
Beckham, D. & Turner, P. (2021)
‘Business Analysis Techniques: 123
essential tools for success” (3rd ed), BCS,
Swindon, UK

Ward, J. & Daniel, E. (2012) ‘Benefits
Management: How to Increase the
Business Value of Your IT Projects’ (2nd
ed), John Wiley & Sons, Chichester, UK

https://www.linkedin.com/in/anna-rajander-4ba31a17
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A few months ago, we embarked on a
journey to introduce a new BA Service
within the Ministry of Justice, using the
BA Service Framework as the founda-
tion for our thinking.

After announcing on LinkedIn that we’d
launched our BA Service v1.0 to our
internal community of practice – I was
pleasantly surprised by the interest it
generated. With many people getting in
contact, from all over the UK and as far
as Australia asking to find out more. So,
after a gentle nudge from Adrian Reed,
I thought it may be helpful to share more.

What Is the BA Service
Framework (BASF)?

To quote directly from the BCS
publication ‘Delivering Business
Analysis: The BA Service Handbook’
by Debra Paul and Christina Lovelock -
“the framework is intended to provide a
BA Service with a basis for defining the
portfolio of services to be offered to an
organisation”. It has been based on
detailed research conducted by Debra
over a 5-year period, which “identified
six services that may be offered by
business analysts”. These are illustrated
in the “The Business Analysis Service
Framework” below.

How We’ve Introduced BA
Service Thinking in an

Established and Large Practice
Jamie Toyne

8
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Elicit, analyse and define requirements for 
business and IT change initiatives.

Situation investigation & problem analysis

Feasibility assessment & business 
case development

Business process improvement

Investigate root causes of problems, identify 
where a business need exists and shape the 
project to address this need.

Evaluate the options to meet the business 
need and support the development of the 
business case for change.

Research, analyse and define current and 
proposed business processes; apply gap 
analysis to identify actions required to 
implement the revised processes.

Requirements definition

Business acceptance testing

Support business staff in testing new 
business and IT changes to ensure 
acceptability.

Business change deployment

Support the deployment of business and IT 
changes to ensure a smooth transition.

© Debra Paul, 2018

If you’ve not come across the book
before and want to find out more, I’d
strongly recommend buying a copy.
Especially, if you’re in a business
analyst leadership position.

For us, the BASF was the trigger to
introducing service thinking in how we
look at what we do as a profession.

How Did We Approach
Defining and Building Our
Own Portfolio of Services?

First thing to mention is that any BA
Service, is made up of a portfolio of
different services. To expand on that
more, the definition of the BA Service
we’ve built up describes ‘what’ we offer,
but doesn’t go into the ‘how’, i.e. the
techniques or toolkit that sit behind it.

In terms of approach - for me, it was
important to do this collaboratively.
We’re a sizeable community of around
50, each with a different set of
experiences, based in different multi-
disciplinary Agile teams, working to
solve different problems. So the initial
thing we did was to create a working

group that represented our community,
acknowledging it would be an almost
impossible task to attempt to get all of
us together on a frequent basis.

As a new working group, we needed to
form as a team – this meant team
charters, figuring out logistics of how
we’d meet up and being clear on the
main goals we wanted to tackle. We
agreed on 3 main goals:

● Improve the BA services we offer

● Establish better definition of how we
work with other professions

● Raise the identity of the BA
profession across the organisation

After that, we began by drawing up a list
of services of what we believed we
should be offering as the ‘core’. We then
looked to prioritise these, so we could
build the definition of each service
individually.

One of the principles of our service
definition, was to ensure it was
accessible to two main groups of users,
as mentioned in the following table.

Used with permission from D Paul
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Therefore, it was especially important
that we chose language which was clear
and could be understood by everyone.

We then established an approach to
collaboratively defining each service:

● Using Miro, we set up a new
“frame” per service with several
questions for us to put our thoughts
against us.

● We each added our individual
thoughts on virtual post-its to the
board (outside of the session).

● We then came together to talk
through them, with some healthy
and friendly debate before seeking
agreement on what the service
should be.

● Then, we took it in turns to write-up
the output.

● After reviewing and making a few
tweaks here and there – we
published each service iteratively,
as it was ready, on our BA Hand-
book.

What Information Do We
Include in the Definition of

Each Service?
Acknowledging our goals and intended
audience, as well as after taking on-
board feedback along the way – we have
the following structure in place for each
service:

● ‘In a nutshell, what is this service?’
– Brief one-liner of the service.

● ‘In detail, what is this service?’ –
More comprehensive description of
what it is.

● ‘What value does it add?’ – Clear
articulation of the value proposition
that the service brings, and what it
enables.

● ‘Who we’d typically collaborate
with?’ – Considering different roles
and stakeholders.

● ‘What phases in delivery it is most
helpful in?’ – For us, this means in
the context of the GDS Service
Standard.

Business Analysts Non-BA Professionals
● New to the organisation and/or

working in Govt – context of what
BAs do here

● Starting out in the profession –
understand what BAs do

● Established – reinforce
understanding of the BA role and
our value proposition

● Puts out ‘our stall’ to pitch our
services

● Promotes an understanding of what
we do

● Encourages collaboration

● Entice non-BAs to consider a career
in business analysis
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● ‘Examples’ – Real organisational
context of the service being used ‘in
action’.

What Are Our Next Steps?
We’ve gathered lots of feedback that
we’re currently working through to help
us further refine our BA Service defini-
tion. At the same time, it’s really got us
talking about our craft as BAs and has
highlighted areas where there are
barriers to delivering a specific service,
either due to ways of working or capa-
bility gaps. The ‘to do’ list is growing!

We are also planning to take this wider
around the organisation to raise the
profile of the profession and use it as an
opportunity to improve how we work
with other roles.

What Tips Would I Share
with Others Looking

to Do the Same?
We’ve learnt a lot. My top tips would
be:

● Stick with it - it can be difficult to
transition thinking to looking at
what we offer as BAs through a
service lens. The most effective way
of positioning this I’ve found; is to
focus on what it is you’re offering
and the value it brings.

● It’s the basis for everything else –
we’ve used this as an opportunity to
reset our BA practice, so we’ll be
looking to use this as the basis for
reviewing our job descriptions &
adverts, to influence what L&D we
offer and shape ways of working.

● Focus on the ‘core’ – don’t try to
consider everything. Try to narrow
your focus on the primary services
that you intend to offer. Sure, many
of us are T-shaped and can
individually do more. But a BA
Service is about what you can
collectively offer as a group of
professionals in business analysis.

● Provides a structure to shout
about what we do – this is one I’m
particularly passionate about. As
analysts we tend not to be great at
shouting about what we do. Or if we
do, quite often we can confuse folk
by talking too much about tools and
techniques. Service thinking helps
us to provide a way to articulate the
(huge) value we help to create and
shifts us away from what I tend to
refer to as “jargon grenades”.

Over to You…
I’d love to hear from you if you’ve
recently started creating your BA
Service or if you’ve had one established
for a while. How has it helped your BA
practice? What would your top tips be?
If we’re not already connected, you can
find me on LinkedIn.

Jamie Toyne is an experienced Business
Analyst leader and consultant, currently
contracting as Head of Business
Analysis at the Ministry of Justice. He’s
previously led practices of 20-250+ for
a large telco and at another major
Government department. You can
contact him via LinkedIn
linkedin.com/in/jamietoyne or at
jtoyne.com.

http://www.linkedin.com/in/jamietoyne
http://www.jtoyne.com/
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Would you like to respond to
an article you’ve read in BA
Digest? Or perhaps you have
an idea that you’d like to float
with the BA community?  Or
maybe you’d just like to give
a ‘shout out’ to a friend or
colleague on their good work.

Submit your viewpoints at:
overto.link/viewpoint@digest.
We’ll publish as many as we
can in the next edition!

Visit assistkd.com to learn more

Get ahead of the 
curve with Design 
Thinking  
Future proof your business
analysis skills with Design Thinking.
This creative, human-centred
approach applies a design mindset
to business challenges and change. 

The AssistKD Design Thinking
course is interactive and engaging,
bringing approaches, tools and
techniques to life and applying
them to a range of real-life
scenarios.  

For more information, email
enquiries@assistkd.com, or call
01844 211665. 

Emphasise
and 

engage
Unlock
insights

Map the 
customer 
journey 

Frame
problems

Question
assumptions

 

Explore
strategies

Generate
ideas

 

Test
ideas

CO-CREATE
CUSTOMER

VALUE

12

https://www.assistkd.com/courses/classroom/design-thinking
https://overto.link/viewpoint@digest


13

BA Masterminds would like to
give a big shout-out to our
newest member of staff Petro
who joined us in December,
having her on the team makes
a huge difference!

You have a fantastic work
ethic, the pride you take in
your work is truly inspiring.
Your efforts at strengthening
our culture are not unnoticed.

Petro is one of the most
dependable employees I’ve
ever had, particularly her
incredible IT skills.

I'm so impressed with her
marketing abilities and
customer communication of
our Business Analysis mentor-
ing services, this has helped
us advance the goals of the
entire team.

Employees like you make the
organization what it is today.
Thank you for bringing your
best to work every single day.

I can’t believe how lucky I am
to have a great employee like
you, I just wanted to let you
know how much you mean to
the team.

Mark Bruins

Are you managing vendor resources?
Creating project plans? Continually
re-negotiating your deliverables and
scope? BAs have an enviably
comprehensive toolbox full of
stakeholder management, project and
technical skills. We are often the nexus
in a project, a reliable source of
knowledge called upon from all
contexts. We become “workstream
leads”, “designers”, “copywriters” or
“project officers” often taking on more
than the scope of our roles. Sound
familiar? You might need a BA Approach
Document. Use this document to define
your deliverables, responsibilities,
accountabilities and what you will
contribute to a project. Discuss this
document with the Project Manager and
get their agreement. Confirm what you
will/won’t do, be up front about your
time constraints and your
understanding of the BA role on the
project.  This document will help you
better define your role and is a great
opportunity to help build relationships
with Project Managers.

Rebecca Chatfield
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The more I read about human centred
design, design thinking and
transformation – the more I see the
importance of the “first or early form”
stage.

And the more I wonder if any medium
or large scale business committing to an
investment in a prototype is investing it
in the right way and getting the most
from the investment.

We are in an era where models, ideas
and concepts can be tested and sense
checked from an early stage –
wireframes, storyboards and skeleton
processes can be mashed together and
trialled with research to evolve and
develop something that will make a
difference.

However too often the prototype stage
is actually a development stage and not
an evolution phase – going on for far too
long – costing far too much money –
standing up far too much tech and
assuming far too much about what the
customer really wants.

It’s often a stage fuelled too much by
internal assumptions at best engaging
with internal subject matter experts,
many experts in the internal workings of
the area of focus and technical experts
who know the tech, but rarely the expert
who spends the most time with the
customer.

“Prototypes are prepared and used to
explore, evaluate and communicate
service ideas during different activities

Are You Sure
It’s a

Prototype?
Lisa Woodall
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within the service design process. By
engaging with prototypes the design
team can quickly identify important
aspects of a new concept and then
explore different alternative solutions”
(This is Service Design Doing by Marc
Stickdorn, Adam Lawrence, Markus
Hormess and Jakob Schneider)

If you dissect this quote and ask yourself
if you are really in the prototype stage
of the project you are working on …

“To explore, evaluate and communi-
cate…” how much exploration, evalua-
tion and communication activity is in
your project plan? Are researchers
supporting you with early feedback and
providing insight about the implications
of this in the real world?

“Identify important aspects of a new
concept..” is your mentality and mindset
one of everything we think of will be
important and needs to be delivered at
go live or is the mentality and mindset
one of finding the golden thread of
lowest cost biggest impact?

Is your project team room full of status
reports, requirements documents and
technical diagrams, probably – does it
have articulation of “personas”, known
“pain points”, “customer journeys”
and “moments of truth articulated”,
probably not.

Over the last 10 years – Visio diagrams,
spreadsheets and static PowerPoint
documents have been supplemented
with “canvases”, “mural/miro
boards”, “storyboards” and “user
stories” these tools and well docu-

mented methods help visualise and
demonstrate the concept without having
to spend 100Ks on significant tech.

Product owners, designers and
researchers have become commonplace
roles on the projects that are progressing
from a human centred perspective – and
as a result they are focused on
uncovering what will really matter and
avoiding significant costs in developing
code and functionality that will never get
exploited.

So take a look at your prototype project
– is it months of standing up tech, is the
team consisting of technical and internal
subject matter experts with business
analysts focusing on the logic of the
technical processes …. Or is it weeks of
standing up concepts, with canvases and
mural boards, with highly engaging
approaches to testing and trialling the
concept with the aim of evolving it into
a pilot of an MVP.

Let’s get prototyping and evolving the
ideas rather than developing just the tech
in the 2020s – come on, we can all play
our part to change the stance and
approach to how we evolve the systems
landscape and deliver code that matters!

This article was originally published at:
whatevernext.home.blog/2022/01/24/ar
e-you-sure-its-a-prototype and has been
republished with kind permission of the
author.

You can connect with Lisa on LinkedIn
at: linkedin.com/in/lisa-woodall-
6220445 and read her blog at
whatevernext.home.blog
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Although business analysis has been a
practice within organisations for many
decades, it is still common to encounter
a lack of understanding of the role it
plays in enabling change in an organisa-
tional context. The 2021 IIBA Global
Business Analysis Salary Survey Report
asked respondents what they perceive to
be the top barriers in their role, and the
responses indicated that a lack of under-
standing of the role of business analysis
is the biggest obstacle (19%), followed
by being excluded from decision making
processes (17%) and explaining business
analysis to others (15%). Based on my

own experience, this lack of under-
standing of the role is caused mainly
because business analysis is a very
versatile practice that is executed on a
variety of initiatives within an enterprise
and can be performed from a diverse
array of perspectives: agile, business
intelligence, information technology,
business architecture, business process
management and more.

The same report even points out more
than 30% of respondents did not have
business analyst in their job title. Thus,
sometimes business analysts are

Overcoming the Lack of
Understanding of the Business

Analysis Role
Erivan de Sena Ramos

https://www.iiba.org/globalassets/myiiba---only-secure-material/professional-development/career-centre/global-ba-salary-survey/files/2021/2021-global-state-of-business-analysis-report.pdf
https://www.iiba.org/globalassets/myiiba---only-secure-material/professional-development/career-centre/global-ba-salary-survey/files/2021/2021-global-state-of-business-analysis-report.pdf
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perceived by other professionals in the
organisation as people who do not have
well-defined roles and responsibilities.
Unfortunately, this can lead to barriers
to collaboration and stakeholder engage-
ment within the organisation, including
business analysis teams being excluded
from the decision-making process, and
obliging BAs to explain their craft to
others frequently.

In this article, I will suggest three tips
that can help you break through this
barrier and help you to get knowledge
of the BA role beyond the BA team.

1. Understand What
Business Analysis Is!

Throughout my career, I have met many
business analysts who do not fully
understand the concept of business
analysis, and I have even met some
professionals who did not even know
that they were performing the role of a
BA. Thus, whether you have the job title
or not, if you are undertaking a BA role
it is crucial that you understand the
breadth of the discipline. This includes
understanding what activities you are
able to deliver and how your work
activities fit within the current context.
The Guide to the Business Analysis
Body of Knowledge (BABOK® Guide)
can help you to understand what
business analysis is and the tasks that are
typically performed by BAs. It also
explains various perspectives that might
apply depending on the specific context.
(Refer to BABOK® Guide v3, Chapter
1: Introduction and Chapter 11:
Perspectives).

2. Make It Clear (to Others)
What Business Analysis Is!

Usually if I start work on an initiative
and the stakeholders do not understand
the role of business analysis, it is
because there is no defined, agreed and
planned business analysis process. So, it
is very important to have a well-defined
business analysis approach within the
organisation. It will define an appro-
priate method for conducting business
analysis on a given initiative, as well as
describing the overall BA work, how
and when tasks will be carried out and
the results to be delivered. Because the
business analysis approach needs to be
reviewed and agreed upon by key stake-
holders, it is a good way to make sure
that the role is understood and accepted
by the other stakeholders. The
BABOK® Guide can also help you
comprehend how to organise and coor-
dinate business and stakeholder analysis
efforts (Refer to BABOK® Guide v3,
Chapter 3: Business Analysis Planning
and Monitoring).

3. Prove the Value of
Business Analysis!

When someone asks me what the role of
business analysis is, my quick response
is "to help stakeholders to realise
outcomes and value, in line with the
company's strategy". I say that because
I believe the best way for stakeholders
to understand the role is to understand
that it can be valuable to them and the
enterprise. However, in order to
effectively obtain this understanding and
recognition from stakeholders, it is

https://www.iiba.org/career-resources/a-business-analysis-professionals-foundation-for-success/babok/
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necessary to evaluate performance and
the value realised by an implemented
solution. So, when possible, while
evaluating the solution and conducting
benefits realisation, include performance
measures related to business analysis.
This is usually possible when you can
compare with indicators from other
initiatives that did not have a well-
defined business analysis approach or
none at all. Qualitative and quantitative
measures will help to prove the value of
business analysis to stakeholders, and
help them understand the importance
and purpose of business analysis within
an initiative.

It is possible to remedy the lack of
understanding of the business analysis

function (I have done this myself many
times), but as explained above, I believe
that needs an effort by the BA to under-
stand their role and the context first.
Additionally they must plan and agree
on a business analysis approach with
stakeholders and show the value that it
adds.

Erivan de Sena Ramos is a business
analysis and requirements engineering
enthusiast, certified in CBAP®, PMP®,
CSM®, ITIL® & COBIT®. Originally
from Brazil but based in Australia, he
writes articles in Portuguese and
English on LinkedIn and Medium
platforms. He authored the book
"Dealing with Stakeholders" (available
in Portuguese only).
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How many times have you guessed or
made up what skills or characteristics a
person has, or what job, hobbies, house
or life they have, by looking at them? Or
vice versa? I certainly have, uncon-
sciously at least, in role play with my
young children, when talking about
careers, and looking at university
courses and job adverts for “interesting”
opportunities for myself and others. It’s
a natural thing to do. Similarly, how
many times – as a child, parent, friend,
colleague, line manager, volunteer –
have we warned, or been warned, against

judging people and making assumptions
about someone based on just the facts
we know about them, or the experiences
we have shared with them? It’s the very
same thing but considered in a
completely different way. By admitting
to the earlier activities, I will, undoubt-
edly, have done this too.

This article encourages you to consider
this as it relates to the Business Analyst
role.

I am a career-changer and did a lot of
research into the role and type of work

Thinking Beyond Assumptions:
Unleashing Our BA Superpowers

Pip Hall
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before I moved and whilst I considered
many different aspects of my potential
role change I never questioned whether
I would be “the right kind of person”;
but this has become the most significant
reflection of my subsequent experiences.
In discussions with friends and former
colleagues (as distinct from BA peers)
across a wide range of industries and
professions, people held expectations
about the kind of personality a BA has,
given their understanding of the role
which, it turned out, was very limited.
Some people were concerned about the
suitability of my personality for my new
role beforehand, and some have
described some of my ways of working
as ‘unconventional’ since. I find this
fascinating – what did they expect?

Who am I expected to be? Without fail,
the people who have influenced this
article described a BA as needing to be
logical, methodical, deliberate, detail-
orientated, a perfectionist. As for
personal qualities, they painted a picture
of a quiet, reserved, conscientious, artic-
ulate person, working with “words and
numbers” and largely on their own; a
highly intelligent, data-driven, almost
hermit-like character.

What am I expected to do? Most
people’s thoughts on this topic were
limited to ‘requirements’ and ‘proc-
esses’ in some way or another, and most
were not able to elaborate beyond the
documentation of both. There was little
immediate consideration of the addi-
tional activities needed to be able to
undertake this work, or the significance
of these in delivering a project, change
or improvement. Most people expected

the role to be largely directed or
instructed by management (project or
organisation) rather than a position
requiring initiative or innovation, or of
management or leadership, itself. Some-
what surprisingly, and in direct opposi-
tion to the majority, a couple of people
expected the BA to provide a kind of
business audit and recommendation
service (akin to a ‘sensibility check’).

Where am I expected to do it?
Responses to this were the most varied
of all the topics. People expected a BA
to work across industries, but largely
within projects rather than within the
wider organisation. Most people
expected a BA to work in an office or
other work premises, and very few
expected the role to be possible from
home although few could offer
convincing arguments, however, as to
why that was the case. In general, I got
the impression I should expect to be
working in a silent, darkened room, to
reappear at a later date with the answer
/ document / [inset chosen noun] when
required.

When am I expected to do it? Again, the
majority assumed the BA role was
limited to project-based environments,
and also did not automatically identify
the contribution made throughout that
same project’s lifecycle, their expecta-
tions being limited to the beginning of
the project when information was
needed to launch the project.

How am I expected to do it? Here lies
the focus of my reflection. If I am to
align with the expectations briefly intro-
duced above – which I can and do – how

20
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can I do it without having the rest of the
role, the-hidden-in-plain-sight bits, and
personal qualities, to do so? There was
a huge missing piece of understanding
and / or appreciation in almost all of my
conversations; that the BA cannot do
their job in isolation, that they have the
responsibility to get into the heart and
minds of an organisations’ people and
be curious about the environment, to
understand, challenge, probe and
support it, to be able to deliver the
expectations and vision of others; that
they need to be motivated and engaging
to be able to motivate and engage stake-
holders. This is where I complete my
circle. When I made my decision to
change my career, this is the role I
expected it to be; this is my picture of
the profession I joined.

I found these conversations fascinating.
The people I spoke to are intelligent,
experienced and successful in their own
fields yet could not appreciate what a
BA does and therefore describe such a
person through anything other than their
high-level assumptions. I hope I have
gone some way to educating my small
audience, and to give them cause to
reconsider their assumptions as well as
understand my new role. They know me
as an enthusiastic, outgoing, passionate
person who holds presence and authority
in a room, someone who uses my initia-
tive and innovation to bring people on a
journey, who uses personal skills, story-
telling and rapport to engage people and
to generate ownership and excitement
about the future. And yet I am also the
BA they described? They know me to
be a champion for the business, able to
appreciate sales, finance, regulations,

product / service design, to be an
adviser, a leader, and a jack of all trades.
And also the BA they described?

In the current economic and social
climate, now is the time to showcase our
profession and shout about the qualities
we have that work in partnership with
our skills and those of the wider organi-
sation, to deliver value, benefits and
change at every level. Being a BA is a
superpower and I want the world to see
it; to see us at the centre of the wheel,
connecting with different disciplines,
facilitating relationships, analysing and
synthesising data and information, being
essential to the continuous growth,
development and competitiveness of an
organisation, and I am very happy to
show and talk to anyone about it. Indeed,
I have set myself the professional chal-
lenge to advertise the breadth, depth and
value of our profession as my way of
both attracting great people and
educating the world at large about why
we exist and the contribution we make.

I describe myself as a change-maker and
am proud to be one. I ‘expect’ my
opinions, ideas and experiences will
differ from others’ and I am ready and
waiting to read and reflect on your
feedback and have you educate me, too.

Pip Hall is a business analyst at Telent
Technology Services Ltd. She is
passionate about delivering outcomes,
driving continuous improvement, and
challenging assumptions that hold indi-
viduals and organisations back from
embracing change. You can contact her
via LinkedIn:
linkedin.com/in/pip-hall
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In this article, I will be referencing my
experience of using DMN (Decision
Model & Notation) as a key tool in the
digitisation of legislation. However,
before explaining more about that it is
worth reflecting on the history of the
programme: we started without any
industry recognised notation!

My first week on the programme was
spent trying to get my head around the
vast amount of information that was at
my disposal. Now, the tax system in
Guernsey has been around since 1940
and during that time there have been
many amendments. Thankfully the local
law writers had a robust change control
process and each of the changes were
logged, including a very helpful consol-
idated version of the law. Unfortunately
for me and my team, the consolidated
texts were 2000 pages long!

The Spreadsheet
The beauty of legislation is there is no
ambiguity around requirements. The
requirements are simple, “just stick to

the law!” The challenge with legislation
is often due to the way it is written.
Phrases such as ‘notwithstanding this’,
‘subject to the provisions that’, and other
wording that the law writers add needed
to be sifted through and boiled down to
their essence. Notwithstanding    the
previous comment, the exercise of
converting the legislation to ‘natural
language’ really gave me and the team
a fantastic overview of the tax system
and the constraints the law imposes.

Converting the legislation into natural
language took a team of 3 BAs approx-
imately 12 weeks to complete, the output
was a rather extensive Excel spreadsheet
that was painstakingly reviewed,
adapted and signed off by the business.
The only issue we had upon completing
the exercise was what to do with the
document? It was bulky, difficult to
update and had evolved into quite the
administrative beast. If we were to digi-
tise the legislation, how would we cate-
gorise and export the requirements to
make it remotely accessible to the devel-
opment team!

Digitising Legislation –
Utilising DMN and Natural
Language to Transform a

Government Revenue Service
Jonathon Le Noury
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The Epiphany
Visions of contracts ending, a team of
BAs with newborns and families looking
to me for guidance and assurances that
they would be able to continue to pay
their rent and pay for nappies, led us to
do what every BA does in this situation:
we ‘Googled’, we ‘YouTubed’, we
phoned a friend, we phoned several
friends until on a Friday afternoon we
quite literally stumbled across an advert
on YouTube. The saviour, the Godfather
of rules, Ronald Ross appeared in
480pixels on my cracked Samsung
phone advertising his latest book!

DMNs, DRDs, CMMNs (try saying that
last one after a couple of pints), to name
a few; the learning curve was going to
be steep. Our next steps were to upskill
as quickly as possible on these topics.
Books were ordered, whitepapers were
downloaded, anything and everything
that was relevant was collated, stored,
and catalogued. But it was Friday, it was
late, so we went to the pub which was a
way of temporarily lifting our analytical
stalemate!

We Weren’t Alone
As we read through the vast reams of
information and continued our analysis,
it became apparent that there were
communities throughout the world that
were on a very similar trajectory. We
were very fortunate to get time with the
New Zealand Revenue Service who had
formed an agile team including law
writers, BAs and Developers, all of
whom were really pushing the bounda-
ries of digitising their legislation by

making it open-source for professional
services firms to create solutions.

Bouncing ideas off their team and
talking about our own challenges was a
real eye opener and we were able to
share some great insights across the
teams. We had formulated a plan of
attack.

The Proof of Concept (PoC)
After a spike of analysis trying various
techniques, we set about seeking to
prove the technology to the business
stakeholders. We needed something
credible, not too complicated but some-
thing that would give a certain pizazz
and that could be delivered within the
timelines.

Utilising a piece of software called
Signavio we modelled the residency
rules as a Decision Rules Diagram
(DRD). Residency legislation is not for
the faint hearted, it is several layers of
inputs and many more layers of deci-
sions all culminating in a single output
upon submission. Upon completing the
build we utilised the built-in testing
functionality to run through various
scenarios and identify and verify the
expected results. Bingo, we nailed it!

The big demo day was upon us, we were
ready. All the senior management and
programme team were gathered to see
our great success. It was standing room
only! We loaded Signavio…. we
waited……. we waited some
more….then ‘Aw Snap’, thanks Google
Chrome! Back to the faithful cracked
screen Samsung, where we quickly spun
up a hot spot. Blasted demo gods!



24

Crisis averted we ploughed on to the
demo. I’d be lying if I said there were
cheers and rapturous applause, but the
business was genuinely excited by the
prospect of being able to digitise
decisions that would have normally
required manual intervention but more
importantly the general conversation
was around how staff could interact with
the rules, entering figures like a
calculator and getting instant results.

So What Followed
We are now 2 years into the programme,
and we are still very much on a journey
to fully digitise the Revenue Service. We
have had some ups and some downs but
most importantly our Programme
Director and Senior Business Stake-
holder still believe in the digitisation of
the legislation and how it will directly
impact the service in a positive way.
Selfishly I am proud of the fantastic
team of BAs who are now fully versed
in BPMN and DMN technology along
with a wealth of tax knowledge.

Since the slightly shaky starting of PoC
Pre Covid, we have worked remotely to
implement and digitise a ruleset for
individual and corporate tax affairs, and
even managed to develop the creation of
a person’s estimated liability that is
displayed to them in real time upon
submission of their annual return.

The team still have a long way to go to
transform the entire service, and DMNs
and Business Rules play a massive role
in doing so, but my recommendation for
anyone stepping into the business rules
space is:

1. Take the time to understand the
scope of what it is you need to
analyse, catalogue each artefact, and
ensure the analysis is timeboxed.
The risk of Analysis Paralysis
during business rule identification is
high

2. Document the business rules you
identify in a language that can be
understood by the business and hold
regular review sessions, don’t wait
until the end!

3. Utilise standard notations that can
be easily consumed by technology,
using a tool that checks for conform-
ance where possible (Camunda and
Signavio are both good options)

4. Don’t be afraid to try new things,
contact people halfway across the
world for advice, read books, down-
load whitepapers, immerse yourself
in the information; and finally

5. Always find a stable internet
connection before conducting a PoC
utilising a SaaS solution.

And yes, the behemoth natural language
spreadsheet is still proving useful to this
day!

Jon is Chief Operating Officer and
Partner at the Evolution Group, and is
Principal Business Analyst within
Revenue Service.

Connect with Jon on LinkedIn:
linkedin.com/in/jonathon-le-noury-
835a7b49

https://www.linkedin.com/in/jonathon-le-noury-835a7b49
https://www.linkedin.com/in/jonathon-le-noury-835a7b49
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● Introduction to Business
Analysis

● Advanced Stakeholder Analysis
● Business Analysis: Leading from

the Middle
● Effective Virtual Workshop

Facilitation

● Non-Functional Requirements
Workshop

● Pre-Project Problem Analysis
● Practical Introduction to Use

Cases
● Pragmatic BPMN
● Systems Thinking for BAs

Immersive, practical, live training courses
At Blackmetric, we offer a range of Business Analysis training courses.
We specialise in running practical, hands-on courses that focus on real-world
business analysis skills. Our courses can be delivered online in any time zone.

Our courses include:

… and many more.  So next time you need training for you or your team, be
sure to get in touch.

Actionable techniques. Authentically presented.

Find out more

https://www.blackmetric.com/welcome-to-blackmetric/training/
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I often prefer to spell my name using a
phonetic alphabet when placing a
telephone order or making a payment.
The reason is that when I spell without
using a phonetic alphabet, the V in my
name sounds like B on the phone. Now,
imagine a meeting where the attendees
are having trouble understanding the
speaker’s style of talking. Should
someone speak up and let the presenter
know they cannot assimilate the
information? Maybe or maybe not.

Communication is a common challenge
for any project. Communication comes
with a sub-challenge of differing
accents. A project can include team
members from any function of an organ-
isation spread across disparate countries.

Any person on the team may sound like
they are speaking in an accent to another
team member. For example, people
native to Indiana, USA may talk in a
style that sounds like they have a strong
accent to someone from Georgia, USA.
Imagine when those speakers are from
different countries altogether. The good
news is the more interaction the team
members have, the better they under-
stand each other’s style of articulation
and pronunciation. However, regardless
of the number of conversations the team
members have, being understood
continues to be a challenge.

What are the consequences of accent-
related communication issues?

Can Accents
Be a Barrier
for Projects?
Divya Kishore
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1. Attendees may leave the meeting
with distinctly different interpreta-
tions of the topic discussed.

2. Attendees who cannot understand
the speaker may lose interest and not
participate in the discussion.

3. Attendees may experience frustra-
tion since they may feel that this
meeting is not a productive use of
their time.

4. The facilitator may feel nervous if
there is no participation or if the
meeting deteriorates into a dialogue
between the facilitator and only one
participant.

5. The discussion may need to be
repeated since no overall shared
understanding was obtained

How can a business analyst (BA) help
overcome accent hurdles such as these?

a. Any form of feedback after the
meeting is valuable. A business
analyst can help collect and share
feedback with the facilitator. One
suggestion can be to share a visual
(a visual is worth a thousand words)
when facilitating, as well as verbal
discussion.

b. The BA should not be the default
note-taker for the team. Someone on
the team needs to take responsibility
for keeping meeting notes. The BA
can still assist by sharing what they
have jotted down. Sharing informa-
tion after the meeting will help
attendees fill in the gaps if they had
not followed the speaking style.

c. The BA can ensure that the whole
team has access to the meeting
recordings. Recordings will allow
the attendees to pause and re-listen
to the discussion. Listening multiple
times can help to alleviate the accent
issue because team members
develop familiarity with each other’s
style of talking.

d. As a BA, we always like to explore
new and better ways to collaborate.
Suggest the team members try the
subtitles option under slide show in
packages such as Microsoft Power-
Point. A few video conferencing
tools have the subtitles feature as
well.

Conclusion:
Accent miscommunication is avoidable
with awareness and feedback. An
individual should not be required to
change their speaking style. After all,
everyone has a unique style of speech
and expression. The key is to make sure
the accent does not get in the way of
conversations. With practice, this accent
will no longer be a barrier for projects.

“If I had an accent, I would record
myself and just listen to me talk” -
Author unknown.

Divya Kishore is a Business Systems
Analyst for a medical device company.
You can contact her at
linkedin.com/in/divya-kishore-cpo-
5406484. Divya has also written articles
for BA times and can be found here:
batimes.com/?s=divya+kishore
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I suspect that many people reading this
article will have been involved with the
definition of business processes.
Business processes, when well-defined
can help to ensure a standard approach
is adopted, as well as ensuring that work
and customer queries are dealt with in a
consistent manner. They can also help
remove the cognitive burden of those
conducting the work. A good process
will ensure that all of the predictable,
high frequency, repeatable decisions are
made in advance so that less ad-hoc
decision-making is needed “on the fly”.
Of course, there are some contexts where
this is less appropriate, and there must
always be room for variation, but there
are many contexts where at
least some standardisation is desirable.

Yet, there is an old saying that “no
process model survives contact with the
real world”. I’m sure we’ve all seen

situations where there is a beautifully
created, detailed set of process models…
but everyone involved knows that the
work isn’t really conducted that way.
This is one of the many reasons that
techniques such as observation are so
key alongside interviews and
workshops. Observation helps us begin
to see what really goes on (or at least
gets us closer to it).

One of the practical challenges can be
that there is a disconnect between those
that define processes, and those that
actually do the work. I remember once
arriving at a client-site, hearing some of
the warehouse staff outside describing
decisions that had been made by “the
office people”; the implication being
those decisions had been made by
somebody who had no idea how the
work actually works…

DETOUR

Learn To Love
Workarounds:
They Signpost
Opportunity
Adrian Reed
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Process Disconnects
I saw an interesting example of this type
of pattern recently. As many rail-users
in the UK will know, there is a free
newspaper called “The Metro” which is
ubiquitous at railway stations in parts of
the UK. Take a look at the picture below.

Here you can see that the rail station staff
have requested that the Metro courier
orders more copies. Now, think about
this for a moment… the rail staff have
identified that they need more copies,
but clearly have no easy way of signal-
ling this other than to leave a note for the
courier! Was a process ever designed for
this instance? I’d guess that yes, abso-
lutely it had been. The publisher will
want to ensure that the optimum number
of copies get to the right locations at the
right time. So why didn’t the people at
the front line know about it?

This would be seen by many as a “work-
around” that should be avoided, to
ensure that there is “compliance” with

the formal process. Before taking this
view it is worth asking what went
wrong, and why the official process
wasn’t followed. Perhaps there is a very
good set of reasons. Or perhaps it was
just never communicated, and berating
people for not knowing something that
was ineffectively communicated seems
very harsh indeed!

The reality is that the vast majority of
people, in the vast majority of situations,
want to do the best job (as they under-
stand “best” to be) based on the tools and
context they find themselves in. If there
isn’t a process, or if the process isn’t
adequate, they’ll adapt, change and find
ways of doing stuff. Anyone who has
worked in a large corporate organisation
will know this. We’ve probably all had
to find creative workarounds to
actually get stuff done sometimes.
Understanding the reasons that worka-
rounds exist can help us get to the root
and begin to improve things.

Business analysts, and other change
practitioners are crucial in helping with
this. It is useful to work with stake-
holders to understand workarounds, and
understand how things really work, so
that improvements actually realise value.

Adrian Reed is Principal Consultant at
Blackmetric. He  speaks internationally
on topics relating to business analysis
and business change.  Adrian wrote the
2016 book ‘Be a Great Problem
Solver… Now’  and the 2018 book
‘Business Analyst’.

Connect with Adrian on LinkedIn

Check out Adrian’s blog

https://www.blackmetric.com/
https://www.amazon.co.uk/Be-Great-Problem-Solver-2/dp/1292119624/
https://www.amazon.co.uk/Be-Great-Problem-Solver-2/dp/1292119624/
https://www.amazon.co.uk/Business-Analyst-Careers-business-analysis/dp/1780174284/
https://www.linkedin.com/in/adrianreed/
https://www.adrianreed.co.uk/
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For BA related Videos,
Interviews & Webinars subscribe

to Blackmetric on YouTube.

Search ‘Blackmetric’ on YouTube
or visit

www.blackmetric.co.uk/youtube

www.blackmetric.co.uk/youtube
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You can rely on data (and that’s fine!)
but your eyes are better: Approaches
where Observation is key

The success of a product relates in part
to how customers and their needs are
understood.

IIBA®’s Product Ownership Analysis
(POA) framework includes the “Culti-
vate Customer Intimacy” domain, where
a connection with customers is key. This
highlights how important it is that busi-
ness analysts empathise with customers’
issues and pains so that the targeted

product is able to solve the problem at
hand.

But how do business analysts know what
problem to solve? It’s true that it is
possible to derive the problem at hand
through data. Potential insight can be
gleaned from indicators such as “Net
Promoter Score” (NPS), “Customer
Effort Score” (CES), “Adoption Rates”,
“Feature Usage Rate”, and “Churn” –
and these are just the examples from the
POA Guide. Any potential red flag that
is found in the data can be the target of
subsequent research.

You Can Rely on Data (and That’s
Fine!) But Your Eyes Are Better:
Approaches Where Observation

Is Key

Nuno Santos
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However, understanding our customers
based on demographic data is not
enough. The following (well-known in
social media) comparison illustrates this
point:

Performing interviews and requirements
workshops allow business analysts to
understand the true needs of stake-
holders, without making unnecessary
assumptions.

But we all know that the gathering of
such information relies not only on what
is communicated, but also very much
on what is not directly communicated.
The analysis technique of observation
allows for an honest opinion to be elic-
ited, since issues are observed first-hand.
Observation in this context can be
defined as:

“Observation of activities, also known
as job shadowing, involves examining a

work activity firsthand as it is
performed. It can be conducted in either
natural work environments or specially
constructed laboratory conditions.”
(BABoK® v3)

Business analysts may observe behav-
iours in a more active or passive way –
or more or less noticeable – and under-
stand the activities undertaken as well as
the context that surrounds the activity.

In a process, a business analyst can’t
think of it as a linear sequence of tasks
with a beginning and an end, but to make
sure that all behaviours along the way
aren’t missed.

Credits: © Will, Ray & Raf at Doghouse Diaries

Diagram is used unaltered, kindly provided
under a Creative Commons licence: Attribu-
tion-NonCommercial 4.0 International (CC
BY-NC 4.0)

Examples of Approaches
1. Process modelling: if the focus for

any kind of initiative is a given
business process, business analysis
can’t stick to what organisational
documents or standards dictate. But
rather they should take notes of the
sequence of activities that in fact
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compose the business process. The
process modelling technique regis-
ters those notes and allows a shared
understanding of different variants
of the process to be established.
Discussions can then take place to
establish what should be changed,
improved, or removed.

2. Domain analysis: again, this task
may use documents and standards,
but observing and talking with
people is far better to obtain enough
detail for the domain models.

3. Jobs-To-Be-Done (JTBD): one of
the key take-aways from JTBD in
comparison with other approaches
is that understanding why a product
or service was “hired” (a JTBD
metaphor) includes not only the
functional dimension, but also the
circumstances and emotional dimen-
sions. Uncovering the job is not
possible without directly having
conversations with customers.

4. Continuous discovery habits: from
Teresa Torres’ book with the same
name, the ultimate goal is to focus a
product around business outcomes
and seizing the opportunities, but the
tool to get it is from talking – often
– with customers. And the time
granularity of “often” is so little that
the proposed way is to talk so, so
often, in order to make it a habit.

5. Genchi Genbutsu (or Gemba): this
is a practice that comes from the
ages of the Toyota Production
System (TPS) and used among the
lean management practitioners. It is
translated as “Go and See”, where

decisions are taken based on obser-
vations. This is true for observing
behaviours for both the organisation
and the customers (as we can’t ever
forget that “customer first” is one of
the pillars of TPS). The importance
of “see by yourself” remains so
important that it is included in the
“Scrum the Toyota Way” frame-
work and “The Flow System”
method, which make use of both
lean and agile thinking.

How to Practice Them?
In short, leave the office (or anywhere
you may have set up for work) and those
analytical tools you use to monitor the
data, and pay a visit to your customers
or users.

- stand there a half or a full day. Set
up your work tools (i.e. your laptop)
close to them during work

- if appropriate, get users in a room so
you can ask directly what their feedback
is

- stay in your place and observe their
working. The goal is to depict their
satisfaction while they use the solution
in their daily work. Make use of the
analyst judgement to identify pain points
and points for improvement by simply
observing or asking this directly.

- each pain point and point for improve-
ment must be analysed for the value it
has for the given activity, so its priority
can be established.

- how often these visits are made must
be discussed together with customers.
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If they start being a habit is a good
indicator.

What about Remote
Communication?

If visiting customers is not appropriate
(for instance, because of pandemic
reasons), the existing technology already
enables the conversations to take place
remotely.

Observation becomes impossible unless
the remote call lasts forever and the
business analysts follow users in their
calls as well.

In this case, the best way is to make
frequent calls – like weekly or bi-

weekly. Customers have to be convinced
that they are not responding to a satisfac-
tion survey, so business analysts must
make sure that they make a bonding
connection with them and show they are
empathic with customers’ problems.
They can ask questions about how the
week has been and which major strug-
gles they may have encountered, even if
not directly related to the solution. As
always, the key skill is to listen and
empathise. By understanding the issues,
business analysts are able to depict the
value that any change will bring.

Nuno Santos is a Senior Business
Analyst in Natixis in Portugal, and you
can contact him on LinkedIn at
linkedin.com/in/nunoasantos.
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STEM Skills:
Crucial to the
IT Focused BA?

Ebony Gamble

When I first started out in pursuing a
career as an IT BA, I had a certain degree
of trepidation.

I knew what I wanted to do, but mathe-
matics and science weren’t my particular
forte in high school. I was under the
impression these would be crucial
requirements in the workplace - would
a career in IT prove to be out of my reach
without dedication to these subjects?

The answer, it turned out, was complex.

According to the National Science Foun-
dation, “to succeed in this new informa-
tion-based and highly technological
society, students need to develop their
capabilities in STEM to levels much
beyond what was considered acceptable
in the past.”

https://www.nsf.gov/pubs/2007/nsb07114/nsb07114.pdf
https://www.nsf.gov/pubs/2007/nsb07114/nsb07114.pdf
https://www.nsf.gov/pubs/2007/nsb07114/nsb07114.pdf
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A good IT BA needs to develop a core
understanding of technology in order to
accurately assess project requirements
and ensure decisions are being made
with pertinent data. But a key part of the
role is communicating these (often
technically intricate) findings to a wider,
non-technical audience; how best to do
this?

It's at this point that ‘soft’ skills are vital.

Projects do not occur in a vacuum – the
‘human’ element is integral and has
considerable impact.

The rigorous, data-driven nature of
STEM must be augmented by empathy,
intuition, critical thinking, and a host of
other skills to take this into account; the
ability to read people, situations and data
is key to a successful outcome.

BAs provide an important conduit
between the technical and the non-tech-
nical; without this bridge there is consid-
erably greater room for misinterpretation
and resulting negative effects.

With the push towards Agile and the
creation of Product and System Owner
roles, the need for a seriously technical
BA has decreased in many IT projects.

As Alvin Powell of Harvard states;
“Workers with strong social skills are
increasingly valuable to employers …
while opportunities are shrinking for
STEM specialists.”.

This is not to say that there is limited
merit in STEM for an IT-focused BA. In

my experience, STEM skills are a useful
part of the ‘toolkit’ - knowledge that
provides broader context and potentially
enables the BA to ‘drill down’ further
into requirements. STEM skills provide
valuable context when needed, often
(and importantly) to be drawn upon in
close partnership with SMEs.

Powell takes a broad view; “If you want
schools to train people for the
workplace, you have to simulate (each)
situation they encounter”. The job
market values those with the ability to
adapt to change, display creative and
critical thinking - and most importantly,
communicate well.

With this in mind, an IT BA can focus
on eliciting information and contextu-
alising data. A key part of my role
requires the gathering of requirements
by leveraging expert stakeholder
knowledge - how to actively listen,
negotiate scope and ask pertinent
questions is fundamental to this.

So take heart, non-STEM IT BAs. A
generalist with a wide variety of well-
honed soft skills may have the advantage
over a purely technical applicant. To
paraphrase Brenden Heinitz, MD of
29Forward, "I would rather work with a
great BA who doesn't have technical
skills than work with a bad BA who
does".

Ebony Gamble is the Business Analysis
Team Leader at Corrs Chambers
Westgarth. You can contact Ebony on
LinkedIn at
linkedin.com/in/ebony-gamble
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https://news.harvard.edu/gazette/story/2017/10/social-skills-increasingly-valuable-to-employers-harvard-economist-finds/
https://news.harvard.edu/gazette/story/2017/10/social-skills-increasingly-valuable-to-employers-harvard-economist-finds/
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https://www.linkedin.com/posts/brenden-heinitz_businessanalysis-skills-activity-6889113684866678784-m7E7/
https://www.linkedin.com/posts/brenden-heinitz_businessanalysis-skills-activity-6889113684866678784-m7E7/
https://www.linkedin.com/in/ebony-gamble/
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Have you ever come away from carrying
out an interview, wondering “What did
I really find out there?” To a business
analyst, sometimes it seems that very
few hard facts emerge from a particular
conversation. When we are focused on
trying to achieve a specific objective,
this can be frustrating.

However, there’s another way of looking
at this – in fact, every interaction that we
have with a stakeholder is a potential
goldmine of information. But it might
not be quite the sort of information that
we are looking for, which makes it

harder for us to see it. It remains “hidden
in plain sight”. One of the key lessons
we can learn from cognitive science is
that people see only what they expect to
see. Personal Construct Psychology
(PCP) and Group Construct Analysis
(GCA) provide us with the ability to see
the information by looking in a different
way.

As previous articles in this series have
described, PCP is about digging under
the surface to uncover the basic elements
- constructs - which make up the subjec-
tive worldview of an individual. GCA

Nick de Voil

Using Group Construct Analysis to Understand
Stakeholder Worldviews in Ambiguous Situations, Part 4

Construct
elicitation and
grammar: what

we can learn from
Bill Clinton
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extends this by considering how these
constructs are created, shared, used and
transformed in social settings such as the
daily life of an organisation. This
enhances our ability to diagnose prob-
lems accurately and propose effective
solutions. The most valuable resources
for an analyst using PCP/GCA are:

● the ability to listen;

● a sensitivity to the use of language;

● a willingness to think hard about
why things are said or not said.

The first of these – the ability to listen –
is a well-known attribute of good busi-
ness analysts and we don’t need to say
any more about it here. This article
concentrates on the second resource –
sensitivity to the use of language – and
on the situations in which we can deploy
it. We start by thinking about the funda-
mental units of language: words.

Each time a word is used in a “natural
language” such as English, it falls into a
grammatical category according to the
structural function that it performs in
conveying the speaker’s meaning. This
is called its “part of speech”. Some
common parts of speech are nouns
(“thing words”), adjectives (“describing
words”) and verbs (“doing words”).

Analysts and software developers are
often trained in techniques such as data
modelling, activity modelling and use
case modelling, which require careful
attention to language. The parts of
speech most relevant to data modelling
are nouns. A noun is a relatively simple
grammatical construct and refers to:

● a concrete phenomenon such as an
object, person or place (e.g. “ticket”,
“employee”, “city”);

● an event (“birth”);

● a category (“grade”);

● an abstract idea (“decentralisation”)
or

● a transaction, agreement or
commitment (“invoice”)

Data modelling is about identifying the
nouns which are most relevant and
useful when describing information
about a particular situation. When we
interview a stakeholder, we can listen
out for the nouns that they use, and these
will give us a good starting point for
identifying the elements of a data model.

As well as nouns, activity and use case
modelling require us to work with verbs.
A verb presupposes a noun - the subject
– and refers to:

● an action taken by the subject, some-
times affecting a second noun – the
object;

● a sensation or thought of the subject.

Languages have all sorts of grammatical
mechanisms such as tense and mood for
fine-tuning verbs: “you didn’t say”, “she
would buy”, “if we had thought” etc.

In systems modelling, we strip away all
these nuances and use the simple imper-
ative (command) form of a verb when
naming tasks, processes and use cases:
“Buy ticket”, “Pay invoice” etc. So,
analysts are trained to see and describe
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the world in a very simple way,
describing the mechanics of how busi-
ness transactions are carried out and
recorded. But when we do GCA, on the
contrary, it’s the nuances that we’re
interested in.

There is a distinction between explicit
knowledge, which is straightforward
factual knowledge that is agreed on by
everyone involved, and tacit knowledge,
which encompasses everything that is
known but not said. When we are doing
GCA, we are very much concerned with
tacit knowledge.

Nouns can, and often should, be
included as constructs in a construct
diagram. But we are not so interested in
uncontroversial concrete phenomena
here. We are looking for people’s
subjective interpretation and evaluation
of the situation. It turns out that all
except the first category of noun listed
above can convey interpretation and
evaluation. When stakeholders tell us
about events and transactions, they are
choosing to portray reality from one
point of view, emphasising certain
aspects and suppressing others.

Verbs are even more interesting. Even
the simplest words can give clues to the

subjectivity in a stakeholder’s account.
Bill Clinton once famously said to a
judge, when questioned in court about
his personal conduct, “It depends upon
what the meaning of the word ‘is’ is”.
Although this remark has often been
ridiculed, it actually reveals an important
point. When someone says that “X is Y”,
there is potentially a wide set of mean-
ings which they may be trying to convey,
and an equally wide set of propositions
they are intending to contradict. The
very lack of overt meaning in the word
“is” makes it harder to see this. We need
to listen carefully to what we are told,
think hard about the possible implica-
tions, and follow up to find out more.

There is potentially even more meaning
lurking in the words that people don’t
say - we will look at this in a future
article.

Nick is a director at De Voil Consulting.
He specialises in helping organisations
create people-oriented systems,
products and services. He has trained
thousands of professionals in business
analysis, user experience, systems
design, project management and agile
development. Nick is author of the book
"User Experience Foundations".
Contact Nick via LinkedIn.

www.badigest.co.uk
www.badigest.co.uk
www.badigest.co.uk
www.badigest.co.uk
www.badigest.co.uk
https://www.linkedin.com/in/nickdevoil/
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As a career Business Analyst with
almost 20 years of experience under my
belt, I’ve recently moved to a new role
as Business Change Manager. Why
would you do this, I hear you cry! Well,
like most things in life, it’s complicated.
I have enjoyed the variety and
complexity of the BA role, but for me I
needed to try something different. I have
found this role change both exciting and
hugely challenging. At times I’ve felt a
bit scared and out of my depth, but at
other times I’ve felt energised and raring
to go. As someone who’s suffered from
imposter syndrome, from before I even

knew what it was, moving to a new role
has caused many flare ups of self-doubt,
fear of failure and sometimes physical
anxiety.

Changing roles can be stressful.
However, moving to the role of Business
Change Manager was not as much of a
challenge as I had anticipated. Of course,
I had some big changes to encounter and
one senior stakeholder did tell me one
day that I was still a bit ‘business
analyst-y’ in terms of how I ran my
meetings. I took this as a compliment!
But what I found was that most of my

Taking the Leap
Brenda Duffy
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BA learned skills, and in some ways,
ingrained BA personality traits have
helped me to settle in a new role with a
whole new set of objectives and
deliverables.

I entered the BA world many years ago
from a customer facing role so I largely
learned my skills from more seasoned
BAs and other change professionals.
Through the fast paced environment of
project delivery I quickly learned that
building strong relationships with stake-
holders is key to the role of a BA, and
being able to see things from their
perspective was one of my USPs.
Having empathy and being able to put
myself in their shoes became my way of
understanding their challenges, their
motivations, and requirements. In many
ways I found the wide-ranging skills of
a BA overlapped with a variety of other
roles so I could see some clear career
opportunities. Some of my BA
colleagues over the years have moved in
other directions to adjacent roles such as
Product Owner, Project Manager, Busi-
ness Architect, Solution Architect, Data
Analyst. All these roles share several
skills with business analysis. However I
found myself often stepping outside of
my BA role to do a wider set of activities
as I matured. More recently, whilst in a
Lead BA role, I was tasked with
managing user acceptance testing, plan-
ning the practicalities of rollout, and
organising end user training. I also
offered to manage the early life support
phase, and help document the benefits
realisation. And what do you think
happened? Reader, I loved it! These
activities played to my strengths as a
BA, but also challenged me to think

differently and focus on landing the
change as well as shaping it at the outset.
I started to think about a possible career
change, or perhaps more of a career
“veer” into business change manage-
ment. With this, I began to think about
which of my skills would help me to
transition to a new role.

Being a business analyst was part of my
identity and I can say hand on heart it’s
a truly amazing career. However, this
does not mean that anyone should
remain static, growth and development
are crucial to an enriching career. Here
are some tips for anyone looking to
move into a new role.

1) Sometimes You Must
Zoom out to Zoom

Back in Again
For many years I was passionate about
business analysis, and I still am.
However, I realised I needed to chal-
lenge myself, and I noticed that whilst
some parts of my job were amazing,
others were not quite for me. I started by
taking a bird’s eye view of my role and
the broader elements, noticing what
types of projects gave me energy and
which ones left me a little cold. I
focussed on the areas I was most inter-
ested in, and then relooked at other roles
utilising these skills.

2) Start with What
You LOVE

When you have done the same role for
a long time it can be difficult to
understand what you love. I promise, it
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is there but it may be well hidden
because you don’t get to do it that often.
When you do, you’ll realise you’re
happy, energised and feel you are
making a difference. Try to think about
your energy levels during your day to
day activities. This is a clue!

3) Research
When you start to understand the parts
of your role you love, this will help
identify the types of roles that will allow
you to really get stuck into these activi-
ties. For me it was being able to land
changes in a meaningful way. I then
started to look at roles in my organisa-
tion and externally to see not only what
matched my existing skills, but also the
areas I wanted to focus on.

As a Lead BA, I was operating at SFIA
level 5, and a quick skills scan of the
Business Change Manager job spec
showed me a correlation between the
requisite skills, also at level 5. It can be
validating to review the industry
standard skills and ask oneself ‘can I do
this, or have I done it in the past?’ and
frequently the answer is a resounding
YES.

4) Visualise Yourself in Role
This is something I have always done.
When I first moved into a BA role many
(many!) moons ago, I shadowed an
experienced BA to get an idea of what
she did on a day to day basis. I was so
excited by the role that I immediately
started to look at how I could progress
into a similar job, and I started to take
on more responsibilities so I’d be ready

to be promoted when another role came
up. I volunteered to do extra work on IT
projects, do user acceptance testing and
made myself generally very helpful to
the business change team. I did a similar
thing when I decided to move into a
business change manager job, so by the
time I secured the role, I could
absolutely see myself doing it.

5) Don’t Expect Too
Much of Yourself

Quite often when we want to change
role, we look at the job spec and miser-
ably decide we aren’t qualified.
However, sometimes it’s worth listing
the skills you do have and looking at
how close they are to the role you are
applying for. It’s likely you won’t have
all the skills (spoiler alert – no one will!)
but you may have lots of adjacent skills
that will go a long way. And don’t
apologise!

As a BA I’ve always felt incredibly
lucky to have a job that is interesting and
fulfilling, and it’s very likely that I’ll
hold a BA role again, but that doesn’t
prevent me from looking at other roles
and experiences. After all, it’s that very
inquisitiveness that made me a BA in the
first place.

Brenda Duffy is a Business Analyst,
Business Change Manager and Coach,
and you can find her on LinkedIn

linkedin.com/in/brendaduffy
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Process Design Approach
Marcus Udokang

Have you ever been asked by leadership
at an organisation, “How long will it take
to compose a process?” That could refer
to developing a process diagram or
implementing a process. If so, first get
clarification on what the question really
means. Next, if you need to detail your
process design approach, this article will
be of great help.

 To begin, it’s important to note that:

● Standards drive process and
requirements

● Process drives more
requirements

● Best practices also drive
process and standards

Understand What the
Organisation Does Today,

and Why
From here we can learn how the organ-
isation’s current process works, or
whether they have processes at all. Some

businesses have a process, but it may not
be documented. This means you must
read all relevant standards and processes
documents if they exist. It’s also good
to look at other business units in the
organisation as well as referencing the
standards that influence the process
design. Most of all, it’s important that
you share your findings. For example, if
you have discovered all metadata from
a set of standards, share that information
with the metadata stakeholder to get a
better understanding of why each piece
is required.

Additionally, it’s important to consider
what the organisation says it does today
according to its process documentation.
This can then be compared against the
work that actually takes place. It’s also
useful to ask questions such as, “Why
are these processes, official or otherwise,
being implemented?”, “What are the
pain points in their current process?
And, what is the root cause of these pain
points?” Investigate these items as best
you can. Meet with stakeholders to get
a better understanding of the pain points.
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Other questions to ask include: “what
are all the standards that ought to be
followed, and what are the gaps in those
standards?”

Industry Best Practice
Look at the as-is process, and ask, “what
should they not be doing today, but
should be doing per industry best prac-
tice?”. Is it a standards gap or a knowl-
edge gap? Or, are they driven by external
processes to cut costs? Or, is it because
of current limitations within a document
centric solution?

Design a Better Process
Reference the standards that you believe
influence the process design. Identify
what is missing and learn to defend those
new entries. Put in discussion points
where there are unanswered questions.
Use your past experience in designing
processes, including lessons learned.
How can you improve the process to
address the pain points? Look for risks
within the process that may impede
change. Do not use current processes to
limit what should be improved on. This
is the value you can bring to an organi-
sation.

Demonstrate the Time You
Took to Understand How the

Organisation Operates
Take the time to develop a high level
‘as-is’ process, and review it with the
organisation. Make reference to the
standards that influence the process
design. Include the requirements in the
process that are in use today. Publish

those pain points and gaps as references.
These can be collected in workshops. As
new pain points and gaps surface, be
sure to update your documentation.

Test the ‘To Be’ Process
If this business does not request that you
test the ‘to be’ process against the gaps
and pain points, then it should be
mentioned that this is a necessary step.
Try to do this as best you can within the
timeframe provided.

Internal Reviews
Update processes based on internal
reviews. Ensure requirements from the
architect and leadership are incorporated
within your documentation. Take the
time to ensure you are fully prepared for
a workshop, and that all materials are
complete, and printed if necessary.

Finalise 'as-is' and 'to-be' states and
understand potential system limitations
and constraints. This may include
several iterations with stakeholders to
ensure an understanding of the limita-
tions and features that can be used.

Training
Understand that part of your role
includes an element of training as
different ideas and concepts are
presented. Be prepared to help educate
and inform the customer.

Document Thoroughly
This includes all comments, parking lot
items, decisions and risks that arise over
a few workshops. This activity can be
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time consuming but is critical to
ensuring customer questions are not
forgotten and follow-ups can be done
later. It is important to clearly identify
what topics must be covered in the next
phase of detailed design.

Highlight risks with the current process
in the event that these items should be
discussed with leadership for resolution.
There is a risk that corrections are not
made, which may later result in litiga-
tion. The organisation’s interest must be
protected against these risks.

Most of all, demonstrate that the value
you bring is that of best practice, by
following the items listed above, while
using content knowledge and expertise.

Marcus Udokang is an avid Business
Analyst and aspiring Project Manager.
He also runs a YouTube and Podcast
channel where he chats with BAs and
PMs about the challenges and triumphs
in their field. He can be contacted at:

LinkedIn:
linkedin.com/in/marcus-udokang

The Inquisitive Analyst

YouTube:
youtube.com/c/TheInquisitiveAnalyst

Podcast:
anchor.fm/the-inquisitive-analyst

CLICK TO BOOK YOUR
FREE PLACE

https://us02web.zoom.us/webinar/register/6516435644824/WN_HCrZvx-zRaOaIGRyRUkpaA
https://www.linkedin.com/in/marcus-udokang/
https://www.youtube.com/c/TheInquisitiveAnalyst
https://anchor.fm/the-inquisitive-analyst
https://anchor.fm/the-inquisitive-analyst
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To manage enterprise change
effectively, a business analysis
capability is essential. It starts with
recognising the need for business
analysis. To build up the capability, the
organisation then needs to establish
a foundation for requirements
management. Methodology, process,
tools, and knowledge sharing among
business analysts all play a key role.

The next question is, how to develop and
grow the business analysis practice?
How to increase maturity and grow the
business analysis team into a Centre of
Excellence?

Business Analysis Team
While some companies place their
business analysis resources within
individual business units, creating a

business analysis team is usually a better
option. Business analysis professionals
need many skills and competencies to be
successful. Many of these skills are what
is often called “soft skills”, even though
the “durable skills” term is becoming
more widely used. These skills, such as
communication, negotiation, facilitation,
and conflict resolution, grow best
through continuous use, best practice
sharing and mentorship. The benefits of
a close-knit group of professionals that
support and mentor each other are
usually evident in established business
analysis teams.

If an organisation is still considering
how to develop a business analysis
capability, creating a business analysis
team, even a small one, is an excellent
approach.

How to Build a Mature
Business Analysis Practice

Yulia Kosarenko

https://why-change.com/2022/01/30/effective-ba-practice-day-1-the-purpose-of-business-analysis/
https://why-change.com/2022/01/30/effective-ba-practice-day-1-the-purpose-of-business-analysis/
https://www.ewsolutions.com/fundamentals-of-requirements-management/
https://www.ewsolutions.com/fundamentals-of-requirements-management/
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Knowledge Management
Every organisation will benefit from
having a system in place to store,
develop, manage, and share organisa-
tional knowledge. Business analysts, due
to the nature of their work, are often
some of the most frequent consumers
and contributors to the knowledge bases.

Understanding the structure, business
model, key concepts and business rules
of an enterprise play a key role in current
state analysis and discovering
requirements, assumptions, and
constraints. Without access to
documented knowledge, every business
analyst will have to discover it again and
again. Needless to say, this is a waste of
resources. Even an incomplete and
fragmented knowledge base can cut
down the discovery and initial business
analysis time significantly.

In addition, in the course of require-
ments analysis, business analysts
discover and create new knowledge that
can (and should) end up in the enterprise
knowledge base. If a project includes
modifying or building a new business
process or creating a new product
bundle, this information is part of the
new baseline – the new “as-is” state of
the enterprise. Having this knowledge
captured will serve other business
analysts on the next project and will
ensure consistency in understanding
how the business works.

Requirements Reuse
Good quality requirements can be reused
from project to project. As each initiative

builds on others or creates connected
components of the larger business
system, inevitably there will be common
elements. These can be captured as
business rules, terms and concepts, KPI
definitions, activities in the end-to-end
process, data quality constraints, or
persona journeys.

A shared enterprise requirements
repository with a rigorous traceability
structure can serve as both a source of
knowledge about the current state and a
mechanism for reusing common
business requirements. Making this
work requires not only appropriate tools
but discipline, an established process
and an understanding of what
requirements tools can or cannot do.

Connection to Architecture
In most small and many medium-sized
companies, the architecture function is
collectively provided by the existing
staff on a shared-responsibility basis. An
IT Manager may play the roles of
solutions and integration architect, a
program manager will take on many
enterprise architecture functions, and an
experienced business analyst will also
be the business architect. Their
deliverables may be limited to a few
diagrams and documents necessary to
manage the big picture of the enterprise
systems and functions.

In larger companies that establish in-
house architecture teams, the
relationships between the latter and
business analysis groups are not always
as close as they should be. Nurturing a
close collaboration between a business

https://why-change.com/2019/11/17/sins-of-business-analysis-feeding-the-tool/
https://why-change.com/2021/05/08/business-architecture-modelling-basics/
https://heyzine.com/flip-book/411c57a93e.html#page/10
https://heyzine.com/flip-book/411c57a93e.html#page/10
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analyst and a business architect is one of
the best ways to ensure that individual
initiatives in a large company stay
aligned to the same enterprise goals and
business needs.

Growing BA Resources
from Within

It is not always necessary to grow the
BA capability by hiring. Hiring is expen-
sive, takes a long time, and involves the
risk of not getting the right person.
Assessing business analysis skills from
a resume and an interview is also an art.

Besides getting a person with BA
experience to help interview and hire
candidates, another approach is to grow
more business analysis resources from
within the company. Reskilling is used
in many organisations to provide career
growth paths for employees while
utilising their institutional knowledge
and reducing the hiring risks.

« « » »

With more reliance on technology in
every aspect of business, the importance
of business analysis capability in organ-
isations will only increase. Companies
that are concerned with their long-term
sustainability and ability to grow must
ensure they build a strong BA function.
Building a community of practice is a
good start. With the right investment
into skills, mentorship and fostering the
business analyst mindset on the team,
the initial community will eventually
grow into a Centre of Excellence, to the
benefit of the whole enterprise.

Yulia Kosarenko is the author of the
book Business Analyst: a Profession and
a Mindset.

She teaches business analytics at
Humber College in Toronto, creates
online courses and offers consulting and
corporate training to help organisations
build mature enterprise architecture and
business analysis practices.

Connect with Yulia on LinkedIn.

www.blackmetric.com/contact-us-2

Would you like to advertise in BA Digest?
Do you offer services to the BA community?

Would you like to reach thousands of engaged business analysts?
Why not consider advertising in BA Digest.

Contact us for further information and rates.

https://heyzine.com/flip-book/411c57a93e.html#page/10
https://www.youtube.com/watch?v=TtFf3RQ7Z2w&t=2s
https://www.youtube.com/watch?v=TtFf3RQ7Z2w&t=2s
https://why-change.com/2021/03/21/the-best-reskilling-opportunities-are-closer-than-you-think/
https://why-change.com/2020/02/23/succeed-in-business-analysis-with-a-mindset/
https://why-change.com/2020/02/23/succeed-in-business-analysis-with-a-mindset/
https://www.amazon.co.uk/Business-analyst-profession-Yulia-Kosarenko/dp/199912202X
https://www.amazon.co.uk/Business-analyst-profession-Yulia-Kosarenko/dp/199912202X
https://courses.why-change.com/courses/
https://why-change.com/consulting/
https://why-change.com/corporate-training/
https://www.linkedin.com/in/yulia-kosarenko/
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
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Transitioning
to a Career in

Business
Analysis

Charles Onyekaba

Recently, I was involved in a
conversation with experienced
colleagues about how they switched
careers into business analysis. During
this conversation I found out that my
colleagues previous job titles included
sales representative, software developer,
customer service representative, HR
business Partner, payroll manager,
accountant and more. To transition to the
BA role, they had leveraged transferable
skills such as creativity, analytical
problem solving, and interpersonal
communication skills. This validates

what has been said about the "must-
have" soft skills of a business analyst.

Business analysis is a fast growing
profession as organisations are
continuously trying to improve their
processes and bridge the gap between IT
and their businesses to increase customer
satisfaction and revenues. This naturally
leads to a whole host of other
professionals wanting to pursue a career
in business analysis.

This article discusses some of the steps
that can be taken to make a successful
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transition into a rewarding career as a
business analyst.

Work on Your Transferable
Skills and Develop Them

Business analysis requires a balance of
soft skills and business analysis skills.
While the latter can be studied and learnt
through courses, certifications, and
hands-on experience, the former are
transferable skills that are inherent and
that play a big part in enabling business
analysts to settle successfully into their
roles. Before I transitioned into a busi-
ness analysis role, I worked as an archi-
tect. (I am a trained architect with over
12 years of experience and 2 degrees). I
have leveraged transferable skills such
as communication, negotiation, organi-
sation, and facilitation to understand
core BA skills such as requirements
engineering and stakeholder manage-
ment. Anyone who has practised as an
architect will appreciate how much time
is spent eliciting requirements from
clients at the initial stage of a project and
how much effort is put into managing
the client’s expectations throughout the
project lifecycle. A good start is to
understand the roles and responsibilities
of business analysts and identify where
you may have performed similar tasks
in your current and previous roles.

The importance of communication skills
in business analysis cannot be overstated
as BAs constantly liaise with different
stakeholders, facilitating meetings and
workshop sessions, resolving conflicts
and negotiating project deadlines. These
skills improve with experience gained
from different projects.

Get a Mentor
and Build a Network

Like with any other career, to progress
and develop, aspiring BAs will need to
build a formidable network of like-
minded people. These will typically be
people whose experiences they can
leverage and who are happy to be their
first point of contact for professional
advice. Additionally, it is beneficial to
find a mentor who will be willing to
advise and guide them throughout the
journey. Aspiring BAs need to surround
themselves with experts in the profes-
sion, join online groups and conversa-
tions, connect with people who are on
the same journey, and participate in
events where business analysis trends
and concepts are discussed. These will
not only help them understand and
develop the necessary business analysis
skills to launch their career but will also
help them build long-term relationships
that will be important for personal devel-
opment and success.

Learn BA Tools
and Techniques

As an aspiring business analyst, getting
acquainted with the business analysis
toolkit is a must. Business analysts use
a wide range of techniques and tools to
improve business processes, document
requirements, and communicate effec-
tively with stakeholders. As they start
coming across some of these tools
through their network or mentor, it is
important to download trial versions of
tools like Microsoft Visio, used for
business process modelling, Balsamiq,
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used for wire-framing, and
Jira/Confluence, used for collaboration
and documentation, and get acquainted
with them.

Find a Domain of Interest
Aspiring BAs should review the
different domains where business
analysts function and identify where
their skill set fits. An understanding of
the processes, product delivery, strategy,
and stakeholders within the organisation
will help build their knowledge of the
domain and provide a starting point for
launching a career in business analysis.

Get Certified
While one school of thought is that a
degree or certification is not required to
begin a career in business analysis,
others believe that certification helps in
acquiring not only the required
knowledge but also skills needed for
personal development, broadening one's
horizons, and is an advantage in securing
a job. Organisations are looking for
candidates who are hardworking,
committed, and adaptable and who hold
the required certifications in their
discipline. The BCS foundation exam in
business analysis or the ECBA™
certification from the IIBA is a good
start. Mentors can give further insights
on how to get certified.

Get Your Hands Dirty
Aspiring BAs should start to put into
practice what they have learnt early in
the process. This can be during or imme-
diately after completing their business

analysis training and certification. A
good place to start is their current organ-
isation; shadow business analysts, study
existing processes to identify handovers
and pain points, practise some of the
requirements engineering and stake-
holder management techniques you have
learnt, be actively involved in under-
standing the customer’s journey, and
ensure that value is delivered to the
customer. Aspiring BAs should look for
business analysis opportunities within
their organisations and discuss their new
skills or qualifications with their line
manager. Those who are currently unem-
ployed can consider seeking internship
roles, or finding transitional roles that
bridge the gap between their former
roles and those of business analysts.

Conclusion
Transitioning into business analysis can
be daunting but does not necessarily
mean leaving all previous skills and
experience behind. It is important to see
areas where past experiences and
inherent soft skills can be leveraged to
develop and evolve in the Business
Analyst role. Adapt/tailor those skills to
meet current needs, continue to learn
from a network of seasoned business
analysts, and take advantage of every
opportunity to practise new tools and
techniques by applying them to real-life
scenarios.

Charles Onyekaba is a business analyst
with significant years of experience
working on digital transformation and
business change projects. You can
contact him on LinkedIn at
linkedin.com/in/charles-onyekaba.

https://www.linkedin.com/in/charles-onyekaba/
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Lost in Transaction? The Role
of the BA in Scaled Agile

Framework (SaFe)
Almudena Rodriguez Pardo

Scaled Agile Framework (SAFe) was
introduced to the public in 2011. Today
SAFe is a world- leading framework for
agility at scale, supporting organisations
worldwide in the systemic introduction
of business agility throughout the
complete enterprise. Around 20,000
enterprises have introduced SAFe as a
supporting agile framework, with the
goal to maximise customer value. Did
the world need SAFe at all? Yes,
because at some point, Scrum and
Kanban are not enough! There is a need
to move on from agile teams towards
business agility!

There are big, passionate discussions on
SAFe, and we are aware that SAFe
awakens major controversy, but, we
don’t plan to go deep into the framework

in this article., (If you want to know
more about SAFe, just watch following
video: Webinar: Scaled Agile Frame-
work (SAFe): Bloated Bureaucracy or
an Enabler for Business Agility? ) In this
article, we address the question “what
happens to the role of the BA when you
scale the business agility applying an
Agile framework like SAFe?”

By taking a closer look at the frame-
work, we observe that some roles are
new, some other roles and artefacts are
already well-known. But, something is
missing! In the densely populated
picture full of artefacts, methods, roles
and tools…has anybody seen a Business
Analyst?

It looks as if the existence of the BA role
would be threatened with the dark cloud

https://www.youtube.com/watch?v=Rk9o-0E09II
https://www.youtube.com/watch?v=Rk9o-0E09II
https://www.youtube.com/watch?v=Rk9o-0E09II
https://www.youtube.com/watch?v=Rk9o-0E09II
https://www.youtube.com/watch?v=Rk9o-0E09II
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of agility taking over the bright sky of
classical project management. Where is
this role represented in SAFe? This
question revolves in the mind of the
BA… If we move into an agile
environment or the company migrates to
an agile methodology, introducing the
framework (SAFe)…is the BA
unemployed?

These haunting thoughts need to be
addressed! There is no need to worry
about the existence of the BA role and
it is going to be even more challenging
with greater levels of responsibility.

An agile approach brings a remarkable
shift in how the requirements are
managed and communicated. It might
feel confusing to change the vocabulary,
as we now speak about user stories, a
product backlog, sprint goals, accept-
ance criteria, etc…but that does not
mean that the responsibilities of a BA
are gone with the wind.

Which role could a BA take out of the
roles described in SAFe?

Two areas of potential fit for BAs are
into the role of Product Owner and/or
Product Manager.

Let’s start with the Product Owner (PO):
following SAFe, “The PO has a signifi-
cant role in maximising the value
produced by the team [...]. This role has
significant relationships and responsi-
bilities outside the local team, including
working with Product Management,
Customers, Business Owners, and other
stakeholders.” © Scaled Agile, Inc.

The Product Owner ‘maximises value’
of the product…whatever that could be!
The role is tied to a Scrum team,
supporting the team on how to create the
product, and it is together with the agile
team responsible for building something
valuable. This responsibility has been
taken by many BAs already.

Could the BA even be an agile team
member? Of course, there are many
teams running with no PO (framework
LeSS recommends so), this is the case
when the team has all the information
about the product required to ‘maximise
value’. A BA as an agile team member
is very welcome, as we have expanded
the required information to build the
product within the team!

What about Product Managers (PM)?
Clearly a role which can be filled by
BAs!
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“Product Management is responsible for
defining and supporting the building of
desirable, feasible, viable, and sustain-
able products that meet customer needs
over the product-market life cycle.” ©
Scaled Agile, Inc.

Product Managers review legal agree-
ments, are responsible for meeting busi-
ness goals, are probably in contact with
sales, manage budget, act as product
marketing domain experts, speak to
customers to get feedback and adoption
rate…whatever the product strategy
requires! This wide definition of Product
Manager allows in cases for BAs to
move into this role, or, be part of the
Product Management team. Even if
SAFe does not foresee a team behind the
Product Manager role, we keep seeing
this setup in many sectors: for very
complex products, one person alone
cannot know it all and some specialists
could be required as advisors to the
Product Manager.

When it comes to very complicated
solutions (building an aeroplane, a car,
a telecommunications network, etc…)
SAFe foresees the role of Solution
Manager: the responsibilities of this role
scale one step ahead of the Product

Manager. Again, a role where BAs can
be a good fit.

Last but not least, SAFe might not define
the BA role, however, SAFe does not
forbid the BA role! Nothing speaks
against BAs working in a SAFe environ-
ment with the role description ‘Business
Analyst’. Depending on which sector we
are working in, and what products or
solutions we are delivering, we might
need full dedicated profiles working
full-time in a ‘traditional’ BA role, it is
very much context dependent.

What is required by BAs to wear one of
those SAFe hats? Well that depends.

Yes, it very much depends on the sector,
on the legacy of the organisation, in the
skills required, on legal regulations.
Here we suggest taking a completely
different approach: the key is to pull
apart roles and responsibilities!

Any organisation is in dire need of
employees with Business Analysis
knowledge. We need these people, as the
responsibilities which have been tradi-
tionally taken by BA are still there, they
are just distributed over different roles!
However, we shouldn’t focus on data or
information, it is more than that…
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Image used with kind permission of the
artist

Observing the industry trends, back-
ground and academic skills do not play
a big role in becoming a good PM/PO.
It really does not matter! We know great
PM/POs with non tech backgrounds!

An agile mindset is the first step towards
undertaking a BA role with a SAFe
environment: this is not just taking a
course! We need to ‘expand’ the
mindset, to support the organisation in
the journey to business agility.

Furthermore, BAs will need some
supplementary soft skills to get into

these new roles! You should be a
communicator, you must talk to execu-
tives (diplomacy is key!), you have to be
able to discuss constructively, you need
to stand up for your decisions, and have
the guts to say ‘no’. You also have to
deal with overcommitment, you need to
set clear priorities…these skills are not
traditionally part of the turf of a BA.

To summarise, dear BAs, we need your
skills, we need your experience, we need
the responsibilities of the BAs to be
fulfilled. To be very honest…who cares
about the name of the roles: we are in
dear need of certain skills to develop
solutions the customers need, how we
group the skills and what we call it,
should not be the problem! And I am
completely sure, BA is one of them!

Open your eyes, be flexible and then you
will find that things will fall in place at
its own pace. This is also true in SAFe!

Almudena Rodriguez Pardo is a
Business Agility Consultant and you can
contact her on LinkedIn at
linkedin.com/in/almrodrpardo or you
can follow us on
Twitter: @RodriguezpardoA
and on Tiktok: @rodriguez_pardo
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https://www.linkedin.com/in/almrodrpardo/
https://twitter.com/rodriguezpardoa
https://www.tiktok.com/@rodriguez_pardo
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A new, FREE site brimming with
videos about business analysis,

business change and more...

Available 24/7, for free,
with no registration (or VCR) required

BAhub.video

On-demand videos
… on BA & Change

related topics

https://bahub.video
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We Can, but Should We?
Danny Kalkhoven

Ever since the 1960s the IT industry has
been making faster and faster progress,
leading to enormous and powerful capa-
bilities. When I started my professional
career as a programmer in the 1980s (I
was very young then!) I witnessed the
last punch card readers being used in
batch processing. It was a spectacular
sight, these big machines reading stacks
of cards! Also, I was told that COBOL

would disappear within a few years. It
didn’t, but that’s another story.

So, look at where we are now: everyone
can have phenomenal computing power
in their pocket, every conceivable
machine can be inter-connected, and
every collection of data can be assessed
and analysed. We have unimaginable
amounts of storage and unimaginable
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powerful algorithms to deal with it. We
can design all kinds of information
retrieval and manipulation.

But should we?

Call me old-fashioned, but personally, I
have no desire at all for a washing
machine or a refrigerator that is
connected to the internet and controlled
with a smartphone app. It’s not a lot of
work to go to the washing machine and
push the buttons. You need to go there
anyway to put in the dirty laundry. So,
maybe “connecting everything to the
net” is not really necessary or even
desirable.

But that’s only half of my point. The
other half is: with all these technical
possibilities come more responsibilities,
and we should be aware of that as
business analysts and practitioners of
change. The power of collecting and
connecting data files, the possibilities of
(self-learning) algorithms, all this can
lead to systems and mechanisms that are
illegal or have unethical aspects. Many
countries have regulations around
privacy, which must be taken into
account when implementing IT systems.
Cross-referencing data files, registration
of personal data, many of these technical
mechanisms are forbidden or restricted
by strict terms and conditions. It’s good
to see that we all have more and more
attention to these aspects.

But often these aspects are assessed
afterwards, by inspecting the systems
and documentation. For instance, in the
Netherlands we use a Data Protection

Impact Assessment (DPIA), to assess
whether the system adheres to privacy
rules. This can lead to reports outlining
measures that need to be implemented…
afterwards. That leads to my idea (and
my concern): we should learn to take
these aspects into account as a regular
part of our work as business analysts.

This is crucial because the same old rule
that we learned about missed or incorrect
requirements applies: the further into the
development process, the costlier it will
be to correct. So if a business analyst (or
a developer, or the scrum team member,
etc.) internalises these aspects as part of
their activities, it will be more effective,
cheaper and of better quality. So: I am
awaiting updates and additions to Busi-
ness Analysis training curriculums,
where things like PESTLE analysis or
NFRs will be highlighted even more
strongly, and perhaps even expanded to
include topics like privacy and ethical
considerations. Until then, as practi-
tioners, let’s resolve to include these
anyway as part of the analysis and
design activities!

Danny Kalkhoven is a business analyst
and trainer with Le Blanc advies in the
Netherlands.

He has worked in banking, insurance
and health care environments as a busi-
ness analyst for over 20 years, and is a
trainer for a series of BCS Business
Analysis courses in NL.

Contact:
linkedin.com/in/dannykalkhoven
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Register For An Upcoming Course

In need of some professional development?

Join us for these practical, hands-on, live online training

courses. Attend from the comfort of your home or office,

wherever you are in the world!

See a full list of public courses at

blackmetric.com/events/category/course

Find out more about in-house, private training for teams at:
www.blackmetric.com/welcome-to-blackmetric/training

Or drop us a line at: www.blackmetric.com/contact-us-2

Course Date & Duration Link

Pre-Project Problem
Analysis

25th April
1 Day More Info

Systems Thinking for
Business Analysts

26th April
1 Day More Info

Mastering the
Requirements Process

10th - 12th May
3 Days More Info

Business Analysis Agility
16th - 17th May

2 Days More Info

Pre-Project Problem
Analysis

6th - 7th October
2 Days More Info

www.blackmetric.com/events/category/course
www.blackmetric.com/welcome-to-blackmetric/training
www.blackmetric.com/contact-us-2
https://overto.link/7qxryq
https://www.blackmetric.com/event/pre-project-problem-analysis-1-day-short-course/
https://www.blackmetric.com/event/pre-project-problem-analysis-1-day-short-course/
https://www.blackmetric.com/event/systems-thinking-for-business-analysts-understanding-messy-problems/
https://www.blackmetric.com/event/systems-thinking-for-business-analysts-understanding-messy-problems/
https://www.blackmetric.com/event/mastering-the-requirements-process-3/
https://www.blackmetric.com/event/mastering-the-requirements-process-3/
https://www.blackmetric.com/event/business-analysis-agility-partner-event/
https://www.blackmetric.com/event/business-analysis-agility-partner-event/
https://www.blackmetric.com/event/pre-project-problem-analysis-2-day-in-depth-version/
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Back in early 2020, I wrote a short
experience report outlining how I’d been
finding it useful to record short videos
and screencasts to communicate with
stakeholders. In the article, I outline how
(in the right context) a short ‘show and
tell’ in a quick well-planned video can
be clearer and more compelling than a
static document. The original article
mentioned above was published in
February 2020, and none of us could
have predicted what would happen
next… with distributed and virtual
working becoming the norm. Since then
I have found myself using video as a
communication format more and more,
so I thought a follow-up article would
be useful, and in particular, showcasing
a tool that I have found to be incredibly
useful.

Embracing Asynchronous
Working

One of the things I have found video
most useful for is communicating with
people who are in different physical
locations who cannot be together (even
virtually) at the same physical time.
Sometimes this might be due to
timezone differences, different working
patterns or just competing diaries. I
suppose in the same way as some people
say “this meeting could have been an
email”, I am sometimes left thinking
“this 30 minute overview meeting could
have been a well-planned 5 minute video
recording that we could have all watched
at our leisure…”.

Berrycast: An Intuitive
Video Recording Tool

Adrian Reed

Product Review

https://www.batimes.com/articles/experience-report-video-can-be-a-practical-ba-tool/
https://www.batimes.com/articles/experience-report-video-can-be-a-practical-ba-tool/


61

Here are some examples of things I’ve
used recorded videos for:

● Communicating a plan: Walking
through a proposed analysis
approach & plan

● Explaining/”doodling”: Explain-
ing an idea, using visuals/slides

● Requirements architecture: Out-
lining how various requirements
artefacts relate to each other

● Demo/Show & tell: Walking
through a particular application (like
a virtual demo)

● Defects: Reporting a defect to a
vendor, with a short video of the
issue

There are many other applications for
video too, for example I was sent some
video ‘walkthroughs’ of a set of proto-
types. This was very effective.

One challenge with recording video is
how to do it. Ideally, I wanted the ability
to record my screen, the webcam, sound
but also to publish that video. I started
by using a virtual meeting platform
(Zoom), but this can make sharing the
resultant video tricky. With online
meeting platforms, cloud recording is
often low resolution, and if you take a
local high-res recording there’s the chal-
lenge of where to publish it. I then
experimented with a desktop screen
recording tool: this worked well but
produced huge files that were tricky to
get through to people.

I started to look for different possibilities
and came across Berrycast. I’m sure this
isn’t the only product of its class, but
I’ve been extremely impressed with it so
far.

Product Review: Berrycast
So, let’s start by exploring the product.
At its essence, Berrycast is a simple-to-
use but very rich video recording tool.
Once you have set up an account, you
can download the Berrycast recording
tool to your computer. This has all of the
features you’d expect (screen recording,
audio and video recording) but also
some additions that are so useful (trim-
ming of videos, live annotation).

I have found the screen annotation
feature extremely useful. You can give
an overview of a tool or diagram, and
annotate it live as you speak (and the
annotations are recorded too).

Once you are finished, Berrycast
automatically uploads the video to your
account, and you can share it from there
with a unique URL. Pro accounts also
allow videos to be password protected
too, to prevent the risk of any
unauthorised viewing. And don’t worry,
if you mess up, you can easily delete a
recording too.

I found the tool easy to use, and I was
up and running within minutes. The fact
that Berrycast provides a basic free plan
(and a 14 day free trial of the pro plan)
makes it easy and risk-free to try.

Berrycast’s controls are clear and uncluttered

https://www.berrycast.com/?via=BM20
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Sharing options are easy with Berrycast

Any Downsides?
It’s hard to find downsides for this tool.
Of course, there are always concerns
with data security. A quick scan of the
vendor’s website shows that they do
have a visible privacy policy that (at
least on the face of it to a non-expert)
appears to have been written with GDPR
in mind, which suggests privacy and
security have been considered to some
extent. However, if you need more
granular access control than ‘one
password per video’ then this probably
isn’t the solution for you. However, for
many cases a password (followed by
deleting the video after it is viewed) may
well be sufficient, particularly if it's
illustrating something non-contentious
which is already in the public domain
anyway.

There’s also the fact that it is an applica-
tion which needs to be installed. This

might mean that some people are
blocked from using it, or need to seek
approval from their IT team.

Other Features
There are some other features in
Berrycast that I haven’t used yet. You
can, for example, receive replies to
videos (a recipient can send a video
reply). I’ve not tried this, and nobody
I’ve sent a video to has done this either,
however it is an interesting feature.
There are probably other features too
that I haven’t uncovered yet.

Overall Opinion
I’ve had a Berrycast account for a few
months now, and I have found it useful,
intuitive and hassle free. It is the kind of
tool that just works and doesn’t get in
the way, and has a lot of features beyond
the immediate ones that I’d expected. I
find it a useful tool to have in the
armoury for the right situation, and one
that I suspect I’ll be returning to again
and again!

If you’re a BA working with distributed
stakeholders wanting to try a different
way of communicating, I’d highly
recommend giving it a go!

Try Berrycast free for 14 days, or
subscribe with 20% off, via the following
link: www.berrycast.com?via=BM20

Use voucher code ‘BM20’ to benefit
from your 20% discount!

* The Berrycast links in this article are affiliate
links, meaning that if you sign up for a paid account
using the link, you’ll be supporting BA Digest as
we’ll receive a financial payment. You’ll also
receive a 20% discount.

https://www.berrycast.com?via=BM20
https://www.berrycast.com?via=BM20
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Job Vacancies

High Quality BA Jobs For High Quality BA Candidates

The 'Job Vacancies' section is a feature within BA Digest. The employers
advertising jobs in this section have agreed to:

● Identify the hiring company and location

● Specify the salary or salary range

● Make it clear if the recruitment process involves more than one
interview

● Give feedback to anyone who gets to interview stage and not "ghost"
any candidate

If you have a BA job to advertise, and can agree to the terms above,
contact us HERE to find out how to advertise in the next edition.

Company: Bots For That

Role & Salary: Automation Business Analyst
        £30-35k

Location: Remote / Hybrid / flexible
        – Office in central Woking

Job Description: Interviews held over 2 stages

A key role in our Customer Success team, covering
critical aspects of the automation lifecycle, including
process discovery and assessment, definition, design,
and involvement in the user testing, deployment,
readiness and go live phases. The successful candidate
will be an essential part of our growing team and will
be instrumental in delivering the strategic goals of the
company in a key phase of growth.

Laurence.ryle@botsforthat.com

https://www.blackmetric.com/contact-us-2/
https://www.blackmetric.com/contact-us-2/
mailto:Laurence.ryle@botsforthat.com
mailto:Laurence.ryle@botsforthat.com
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Company: Golden Charter

Role & Salary: Senior Business Analyst
    Up to 55k

Location: Glasgow / Hybrid

Job Description: Experienced Business Analyst that can work in
different project methodologies (Agile, Prince 2, Waterfall). Able to
work with a wide range of stakeholders to understand the drivers for
change, document requirements, and create business process models
(BPMN) to support the change.  Comfortable working with IT delivery
teams to understand and document Business / Technical solutions.

Competency based interview – 45 to 60 mins

Follow up interview with Director of Change – 15 mins – get to know
you / informal

linkedin.com/jobs/view/2961990092

Company: Cognizant Microsoft Business Group

Role & Salary: Senior Agile Business Analyst
        USD $140K-$170K per year,
        depending on experience.

Location: USA, CAN.  Full-time Remote,
    occasional short-term travel possible
    (ask us about it!)

Job Description: Seeking an outstanding BA, strong
experience, and able to combine advanced analysis
thinking with a consultative, customer-focused, agile
skills and mindset.  The position is full-time remote,
with possible occasional short-term travel.  If you are
looking for a place where we value the independent
thinker who still loves being part of a collaborative
team, this is it!

grnh.se/87c27ad83us
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Company: Bank of England

Role & Salary: Senior Business Analyst
        base salary of £45,000 - £56,970 per annum + benefits

● A non-contributory, career average pension giving you a
guaranteed retirement benefit of 1/95th of your annual salary for
every year worked. There is the option to increase your pension
(to 1/50th) or decrease (to 1/120th) in exchange for salary through
our flexible benefits programme each year.

● A discretionary performance award based on a current award pool.

● A 7% benefits allowance with the option to take as salary or
purchase a wide range of flexible benefits.

● 25 days annual leave with option to buy up to 13 additional days
through flexible benefits.

● Private medical insurance and income protection.

● Subsidised restaurant

Location: Hybrid – London (1-2 days per week)

Job Description: Develop a deep understanding of our business
functions and outcomes, linking these to strategic objectives

Document business requirements, collaborating with colleagues across
business areas to agree suitable solutions

Establish and maintain agreement between the business customer and
solution provider maintaining traceability across the full project
lifecycle

Champion innovation and collaboration, actively contribute to the
on-going development of the Practice through knowledge-sharing and
implementing best practice.

Two interview stages: telephone interview (30min) and case study
based interview. Offer subject to successful security clearance.

Closing Date - 12 April 2022

Job Description - Senior Business Analyst- 21 month secondment/
Fixed Term contract (006312) (taleo.net)
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https://bankofengland.taleo.net/careersection/boe_ex_experienced_hire/jobdetail.ftl?job=006312&tz=GMT%2B00%3A00&tzname=Europe%2FLondon
https://bankofengland.taleo.net/careersection/boe_ex_experienced_hire/jobdetail.ftl?job=006312&tz=GMT%2B00%3A00&tzname=Europe%2FLondon
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Company: BAE Systems, Submarines

Role & Salary: IM&T Business Analyst
    £42,315 to £55,000

Location: Barrow in Furness, Cumbria, UK

Job Description: You will be working within a programme of national
strategic importance, supporting the delivery of Submarines to the
Royal Navy. The role is varied and dynamic that will initially focus on
high level capability needs and develop into more detailed levels as
the Boat build programme develops. You will work with a range of
functional areas within the business supporting the development of
varied applications.

Closing Date - 12 April 2022

IM&T - Business Analyst (00088691) (taleo.net)

Company: The Evolution Group

Role & Salary: Contract Business Analyst
         £450 per day

Location: Remote/London/South

Job Description: 12 month contract BA role for a
government project. Experience of Microsoft Dynamics
Customer Service would be preferential, however not
essential. Good communication and stakeholder skills
are essential and ability to travel to London and
Guernsey on a monthly basis for 4-6 days per month.
Two interviews will be conducted as part of the
recruitment process.

Closing Date - 18 April 2022

Email jon.lenoury@theevolutiongroup.co.uk
 for more information
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https://baesystems.taleo.net/careersection/2/jobdetail.ftl?lang=en&job=00088691
https://baesystems.taleo.net/careersection/2/jobdetail.ftl?lang=en&job=00088691
mailto:jon.lenoury@theevolutiongroup.co.uk
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Company: Trading & Consulting ‚H.P.C’ GmbH

Role & Salary: Business Analyst
    60.000 Euro

Location: Vienna Region

Job Description: We are looking for eager Business Analysts who love
large complex Projects, where there is a lot-of-work to do.

We are a medium-sized Consulting Company in Austria which
specializes on large scale IT Projects and mostly get called in, when
the going gets rough. If you want to live in lovely Austria please contact
us.

Closing Date - 30 June 2022

Please consult our homepage www.hpc.at
or contact david.steinmetz@hpc.at directly.
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www.blackmetric.com/contact-us-2

Would you like to advertise in BA Digest?
Do you offer services to the BA community?

Would you like to reach thousands of engaged business analysts?
Why not consider advertising in BA Digest.

Contact us for further information and rates.

www.hpc.at
mailto:david.steinmetz@hpc.at
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
www.blackmetric.com/contact-us-2
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Support in any way you can.

 There are many ways to donate,
one way is via DEC.org.uk

But whatever you do… do.
#BAsStandWithUkraine

https://www.dec.org.uk/appeal/ukraine-humanitarian-appeal

